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Philosophy and Goals 

 

Education is a very big part of self-development. To pursue education beyond a High School 

Diploma is a choice. The investment of time and money may not be in everyone’s life track. But for 

those who pursue it, they will gain experience and develop social circles that can last a lifetime. This 

path comes with many responsibilities, and sometimes one has to choose over extracurricular activities 

with friends and family. Ultimately, this path will lead to a more fulfilling life in careers and influence. 

 To be a teacher is a time-honored profession. We are given the country's future to educate, discipline, 

and instill moral values upon. For learning to be successful, one must be a learned professional. Students 

expect their teachers to be very intelligent, well-mannered and understanding of their needs. Such 

attributes may not be present in all teachers. That is why we must never stop learning and pursue any 

professional training approved by the schools. This can be in technology, psychology, or 

self-development. My philosophy in teaching is simple, “A great mind will instill its greatness upon 

others”. 

 This means as human beings, we are influencing others by the way we carry ourselves in society. A 

teacher is nothing more than an advanced student. The difference is that an advanced student will 

self-evaluate and improve on their shortcomings. A student’s goal is to get good grades, while the 

teacher’s goal is to produce excellent students. 

 Improving fluency in my kindergarten ESL class is a goal that I would like to achieve. Through the 

materials gathered at ACE, I believe I can construct an effective curriculum. The improvement of 

fluency in a language varies upon a lot of factors. Most of which are the child’s willingness to learn. 

When using a lesson plan, one must be considerate and adaptive to the student’s needs. Everyone does 

not learn the same way. This requires a teacher to scan, observe and assess if any changes or additions to 

the curriculum are necessary. It’s my goal to present various ways to introduce a theme. Videos, Songs, 

Games, Finger/Drama Plays, and educational software will all be utilized to provide them with a 

diversity of content.  

 My current profession is an ESL kindergarten teacher in Shenzhen, China. Previously, I was a 

computer engineer working for DELL computer systems in New York City. My knowledge in education 

was limited, and it showed through disorderly conduct and failing grades of my students. I decided, in 

order to be an asset to them, I had to get a degree in education. I knew that I would learn strategies and 

techniques to better understand my students, and the way they assimilate information. Thus far, they are 

showing improvement, and parents are commenting on how their child’s behavior has changed. I do 
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believe that they always had that in them, but they needed to know if I was willing to change myself. 

Holding a Masters of Education not only shows that I was willing to put the work in, but also that I care 

about my professionalism and what it means to my students. 

 Further education is another one of my goals. I would like to have more focused training in child 

psychology and literacy development. I will pursue CDA (Child Development Associate) Credential 

which focuses more towards my target students. The pursuit of a Doctorate of Education is also in my 

plans. This is seen as the peak of dedication and will earn respect among others in the educational 

community. With the years of experience adding up, I would like one day to open my own kindergarten 

and deliver quality content both in academics and professionalism.  

 I believe that learning should be an ongoing adventure, and one just has to take one step at a time to 

reach their goals. I do understand that the cost of education can be high, but that’s because we should pay 

others for their time and experience. As one goes higher in the educational ladder, the more it will cost. 

Professors do not only instruct but they guide us towards possibilities that we never thought we could 

achieve. I’m glad to be one of those individuals that understand the value of knowledge and its impact 

on the world. 
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This course reviews data related to the effectiveness of educational 

initiatives emphasizing evidence-based instructional design models used 

to assess, and instruct students with diverse learning needs. Special 

attention is given to inclusion of traditionally underrepresented learner 

populations, i.e.; special education, LEP, economically disadvantaged, 

and ethnic minorities. 

1. Conduct, and report on research about diverse learners in the 

context of education. 

2. Analyze connections among multicultural education, learning 

styles, multiple intelligences, and culturally relevant, and 

culturally responsive pedagogy. 

3. Describe the significance of alternative assessment, and 

data-based decision-making for teaching, and learning. 

4. Describe differentiated instruction, and its importance to the 

achievement of diverse learners. 

5. Identify ways in which Universal Design for Learning; 

multicultural education, learning styles, and culturally responsive 

teaching can enhance learning environments. 
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Collaboration is an important facet of leadership development. Use the following questions to 

stimulate your thinking, and to guide your online discussion with colleagues. Your contributions to 

online discussions will be considered in determining your final participation grade. 

 Why is diversity an important consideration in the context of education? 

 Who are the diverse learners in your school? 

 In what ways do teacher leaders support diverse learners in your school? 

 In what ways do school leaders support diverse learners in your school? 

 In what ways do you see Universal Design for Learning in current curriculum and teaching in 

your school?  

Diversity does not only occur within our students, it also emerges in our teachings. If one tries to 

teach the same way day in and day out, what do you think the results will be? As teachers, our focus is to 

make sure our lessons relate to our teaching goals and hold students interest. Mr. Mann (1840) once 

wrote, “A teacher who is attempting to teach without inspiring the pupil with a desire to learn is 

hammering on cold iron”. If one loses their way, it’s important to write down what works and try to 

improve on that knowledge. It benefits both the students and the teacher.  

 In my school, I teach two new ESL (English as a second language) classes. In my youngest class, 

they have zero to very minimal English knowledge, my other class are a little better but are not fluent. I 

have spoken to some of their parents after class, and I found that less than half can carry a conversation. 

The parents with some English knowledge told me that they read their child books and go over what I 

taught them at home. Knowing this I will focus on the ones that need more help. Besides their English 

level, they show different personalities, and like exploring this new world. During break time, I notice 

that some go to the music corner, construction area, others to the library, and art station. The next day 

some try different areas. 

  The schools educational board is very knowledgeable. They focus on what they can do to improve 

the students’ school experience. In their leisure time, we have a huge library, computer lab, swimming 

pool, basketball courts, piano lessons, martial arts, etc. This helps students not only learn in the 

classroom, but interact and socialize with others outside of that environment. 

  I believe that Universal Design for Learning (UDL) will improve my current lesson planning. It 
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seems very well organized. UDL gives you three main principles: Representation, Action and 

Expression, and Engagement. Using these principles, one can incorporate and improve their lessons. For 

example, if one is teaching a math problem 2+2=4, using some of the principles you can say, I have 4 

cars, and two are broken, how many cars can I drive? This will involve the students more, and they will 

grasp what is being taught much faster. In many schools, they might just repeat the equation over and 

over without really understanding it. 

Horace Mann. (n.d.). BrainyQuote.com. Retrieved November 22, 2014, from BrainyQuote.com Web site: 

 http://www.brainyquote.com/quotes/authors/h/horace_mann.html 

 
 
 
 

You must take action now that will move you 
towards your goals. Develop a sense of urgency in 
your life! 
 
-Les Brown (Les) 

 
Don’t make a habit out of choosing what feels good 
over what is actually good for you. 
 
-Eric Thomas (ET) 
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Addressing Diversity 

In order to be an effective educator, one has to know what makes them special. Two teachers that 

instruct the same grade will have different student achievement levels. These teachers may have the 

same textbooks, classroom equipment, and time schedules, but the students will acquire different 

experiences. The teacher will add his or her teaching styles which are connected to their diversity. Every 

teacher is unique, and through these qualities, one can shape a new world of ever changing educational 

needs. 

 In this paper, I will explain what traits make me a diverse individual, and how these diversities 

influence how I educate my students. I will also introduce a Demographic Diversity Portrait of one 

school, and explain how the educators turned a negative environment into a more diverse educational 

community. 

 What’s diversity? In my opinion, it’s how we are unique. Each of us have different cultures, 

ethnicity, language, religion, the list goes on. Diversity is what makes life worth living! To learn from an 

individual that is from another country or to teach someone from a different culture is all part of this 

world. Without diversity, the world would be pale and weak, “strength lies in differences, not in 

similarities’ (Covey). 

 Here is a mind-blowing question, what makes you, you? It’s difficult to answer questions that are 

too personal. At times people, don’t even know themselves well enough to answer simple questions like, 

“Why do you want to be a teacher?” Thankfully, I had a lot of time to reflect and learn to improve the 

diversities that makes me. Some of my interpersonal skills are: logical yet creative thinker, honest, 

prompt, reliable, open minded, and curious. I’m Puerto Rican, but I don’t limit myself as a race. I’m 

human and treat everyone like I would like to be treated.  

 I’m also a child at heart, and can understand the troubles, and frustrations of some students. I like to 

use my hobbies such as music, painting, drawing, clay molding, and martial arts to improve my 

curriculum. Having a classroom size of diverse learners can be a handful if one does not know 

themselves and what he or she has to offer. I am very grateful that my childhood was filled with art, 

music, and exercising. I would have turned out completely different if external forces influenced me 

when I was younger. For my students, I would like to expose them to a wide variety of cultural 

experience and talents. Please check the below SWOT for a summary of my attributes and thoughts 

about student diversity.  
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Personal SWOT Analysis 

Strengths 

 Inventive                   

 Persistent 

 Creative                         

 Artistic 

 Open minded 

Weaknesses 

 Chance of treating some students the same 

 Need to improve social skills outside of the 

classroom 

 

Opportunities 

 Greater learning experience 

 Cultural rich environment  

 Ability to learn from the students 

Threats 

 Might not be able to handle a large group 

 Would not be able to get my points across 

 Might resort to repeating if the class is 

disruptive  

 

 I decided to base the chart below on my junior high school IS 131 located in Bronx, New York. I 

was about ten when I attend and can answer some of these questions based on my experience there. This 

school is positioned between PS 138 Elementary School and Stevenson High School. The classes were 

mainly composed of African Americans and Hispanics. The curriculum was state standard. We did not 

have any special classes to enhance our education.  

 

Demographic Diversity Portrait (IS 131 Albert Einstein School) 

Total Student Population 588 

Gender Male: 53.91% Female: 46.09% 

Race/Ethnicity  African 

American 

33.67% 

Hispanic: 

62.07%  

White: 

0.17% 

Asian: 

 3.74% 

Other 

0.34% 

Socioeconomic Status Free/Reduced Lunch 

Language English: Spanish: Other: 

Ability  Regular 

Education: 

81.12% 

Special 

Education: 

9.86% 

Gifted/Talented 

Education: 

9.01% 

http://schools.nyc.gov/SchoolPortals/08/X131/AboutUs/Statistics/register.htm 

 I am glad to see that they have improved their curriculum. On their website, I noticed the school 

added some afterschool programs for their diverse learners (The Albert Einstein School). They offer 
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chess, computer media, drama, choir, and other entertaining activities. They also have improved their 

relationship with the educational community to give students inspiration to further their education (The 

Albert Einstein School). I conclude this paper with this quote, “One of the greatest regrets in life is being 

what others would want you to be, rather than being yourself.” (Alder) 

 

Alder L. Shannon. (n.d). Quotes About Diversity [quote] Retrieved from 

 http://www.goodreads.com/quotes/tag/diversity 

Covey R. Stephen. (n.d). Quotes about Diversity [quote]. Retrieved from 

 http://www.goodreads.com/quotes/tag/diversity 

The Albert Einstein School. (2014). Vision Statement. Retrieved from  

 http://www.is131.org/site_res_view_template.aspx?id=3c396ef4-b64c-4031-8b73-6eb409462281 
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Collaboration is an important facet of leadership development. Use the following questions to 

stimulate your thinking and to guide your online discussion with colleagues. Your contributions to 

online discussions will be considered in determining your final participation grade. 

 In what ways do multicultural education exist in your school? 

 How do your school's leaders support learning styles? 

 In what ways, might culturally relevant and culturally responsive pedagogy be useful in your 

school? 

 In what ways, might the integration of universal design for learner support culturally diverse 

learners? 

 I will discuss a few details on how multicultural education exists in Beijing New Talent Academy 

(BNTA), and how the administration supports students in learning. I will also give a summary on how 

the integration of Universal Design for Learning will benefit their students. 

In BNTA, they are very diverse in their multicultural education curriculum. They provide students a 

wide selection of afterschool programs. Some examples are art, music, drama, a variety of sports, and 

cooking classes. BNTA celebrates cultural holidays with plays and music. For example, we have done a 

Christmas play of “Frosty the Snow Man”; most of the students didn’t even know who he was. I’m glad 

that we got this chance to introduce this huge American cultural icon. These activities will give students 

a chance to experience how the world is such a diversely rich place. 

 School leaders at BNTA support learning styles by gathering years of passing teachers lesson plans. 

They requested only the most effective lesson to be updated in their database. For example, what 

educational materials were being used, what songs were being played, what books were being read, 

what games the students enjoyed the most… etc. Once BNTA has this information, the administration 

will review and sort them into different learning style categories. Every week we teachers have meetings 

about what lesson plan will be the most effective given our time frame and student learning diversities. 

     The Beijing New Talent Academy is not an international school. To my knowledge, there are less 

than 1% foreigners in attendance. What’s great about this school is that they are preparing their 

graduates to travel to different countries to continue their education. Without a culturally responsive 

pedagogy they will be confused about their new adventure. Students will be unable to communicate or 
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relate to their new environment. One can speculate how hard it would be to go to a new country and not 

know the language, and proper cultural edict.  

 The integration of the universal design framework will be very beneficial. It provides a multitude of 

representation, actions, expression, and engagement (National Center on Universal Design for Learning, 

2014). These qualities in academic curriculums will create a rich and adaptable environment. It will 

target all learners which will give them a better chance to express themselves and find their place in the 

world. 

 In conclusion, we as educators always have to do researched on proven, tested theories, and how we 

can apply it to our educational profession. There are a few educational frameworks that might work in 

some schools, but not for others. We must implement and observe which ones benefit our students to 

better prepare them for the world. 

 

 

Just because Fate doesn’t deal you the right cards, 
it doesn’t mean you should give up. It just means 
you have to play the cards you get to their maximum 
potential. 
 
-Les 
 
Desire & imagination have the potential to position a 
person for greatness! 
 
-ET 
 

 

 

 

 

 

 



Jose Antonio Rios Jr. Milestone: M.Ed 

 

9 

Students’ Comments 

 

Messina Barigala 

 
Multicultural education as defined as “any set of processes by which schools work with rather than against 

oppressed groups" (Sleeter, 1992, p. 141). We as a school is striving very hard to help students under the poverty 
line with very low self-esteem, low academic abilities reach their goals with a hope and intention that every student 
should be given unique opportunities to get their education in a very comfortable style, assessable to their limited 
resources. The important aspect of our school is respect, they respect student even if the particular can be labeled 
as bad by the society. Every student is given equal opportunity to participate in the games and extracurricular 
activities without considering their behavior or the academic achievement. By the end school year, every student 
will at least get to participate in one of the activities like social service or something small which helps to build the 
student’s self-esteem. 

Our school has more of African American population and therefore my school leaders encourage the teachers 
to translate the content suitable for their learning style, most of the time it the kinesthetic learning style, they learn 
and understand easily, by doing hands-on activities. My Math coach helps the students to translate the concepts 
into a rap song and they thoroughly enjoy and learn the material at the same time. The school leaders in my school 
make every effort to accommodate each students learning styles by giving their teachers required professional 
development regularly. Most of all they respect the individual strengths and acknowledge the varied learning styles 
and help teachers to prepare the instruction accordingly. 

Culturally responsive pedagogy facilitates the school system to be institutional, personal and instructional. I 
think I have made policies that help the diverse group of students welcoming and accommodating by respecting the 
cultural background of each individual student. We try to help identify and support each student's potential in a 
unique way so that every student in the school feels wanted and respected by each other. Also, as teachers, we 
collaborate and share the knowledge about each student’s behavior, learning style and abilities which will help to 
enrich our personal understanding of each student. Instructional pedagogy is exercised in our school by using 
different styles of teaching, differentiated instruction, cooperative learning and small group instruction.  

We consistently use universal design of learning in every subject area by using varied teaching strategies, 
monitoring and adjusting the material according to the student’s need and planning and presenting the material 
according to the individual student's ability. 

Hi Messina, 

  You have very interesting points. It’s not good to always judge someone just by the way they act, 

dress, or behave. We must keep an open mind, and expect the best from our students. I believe you are 

right about Kinesthetic learning being one of the best approaches to teaching. Every student that I 

encountered learned from actual application and not just regurgitating what the teacher has said. 

 I love the way that your school is adapting to their students by using a rap song which they can 

relate to. You are right when you wrote, “every student in the school feels wanted and respected by 

each other” if the school cares enough to make changes. 

Thanks for Sharing! 

 

 

 

https://ace.instructure.com/courses/1333919/users/5116721
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Haylee Fishback 

 Multicultural education exists in a few different ways at my school. The community where I teach is actually on 

the Nezperce Native Indian Reservation. Kooskia and the surrounding towns nearby have a high population of native 

students. There is a Nezperce language class that is open to anyone who wants to take it. We also have an as needed 

EL teacher who is a fluent Nezperce speaker who is always pulling students out to help them understand their 

assignments and help them better learn English so they can communicate more effectively with their teachers and 

classmates. 

  Our staff and especially our administration are very supportive of the varying learning styles that are present 

here at Clearwater Valley Junior and Senior High School. They have asked several staff members, including myself 

to serve on the Health Education Counsel, where a member of the Nezperce Tribe comes and works with us on how 

native students learn and what teaching styles better suit them in general. Being a part of this committee has opened 

my eyes to how much our administration cares about each of our students. They also send us too many Professional 

development days that focus on teaching to varying learning styles and how we too can become better at this 

endeavor.  

  Along with many native students, we have many students who have different religious beliefs. This is not 

uncommon for every school. However, we tend to more often than not have a high number of Jehovah Witnesses. 

One of their beliefs is to not say the Pledge of Allegiance. Our administration told us on the first staff meeting that 

the kids can stand and face the flag to be respectful, but they do not have to say it or put their hand over their hearts. I 

am also aware that they do not often celebrate holidays so they also informed us to be aware of this when planning 

Physical Education games and or special holiday parties within our classrooms.   

  I think that the Integration of the Universal Design for Learning will have a huge impact on supporting 

culturally diverse learners. I believe this because it provides an even playing field of sorts. No student is left out or 

behind because of the differences that are ever so present in children(s) lives. The Universal Design provides 

different means of engagement for students. This is so very critical to children and their success. Lopes-Murphy 

stated “Another important part of UDL is its emphasis on the learner’s meaningful participation in learning activities. 

The use of instructional centers, small-group work, and collaborative types of projects are ways to engage learners in 

meaningful, engaging, and motivating learning experiences” (Lopes-Murphy, 2012). If we all did the same thing 

every day, we would shut off our ability to absorb new information and we would be extremely bored. Universal 

Design speaks out to all types of learners, especially culturally diverse ones. Culture provides the ability to determine 

what is appropriate when it comes to social norms as well as the proper way to act in a school setting. The Universal 

Design enhances and recognizes this.   

Hi Haylee, 

  It sounds very interesting to work for a school that has Nezperce Native Americans. I think it’s 

great that someone fluent in their language is helping them understand their English assignments. 

  You are correct when not only race plays a factor in diversity, but religion as well. An educator 

should take all of these factors into consideration when he or she plans a lesson. I also believe that 

creating small groups, collaborative type projects, engaging and motivating learning experiences, is 

the best way to teach our students. As for the "Health Education Counsel", I think it’s an idea that 

every school should adopt. 

Thanks for Sharing! 
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Encouraging Schools Majority for Overall Turnover 

In the following paragraphs, we will explore a school called, “Bronx Guild High School” (BGHS). 

It’s a public high school managed by the Department of Education (DOE). Through statistics gathered 

from different resources we will get a clear picture of some of the diverse challenges facing the school 

and its faculty. We will compare their 2011 academic year with their 2013 academic year to see if any 

improvements have been achieved in this time. 

 Next, we will also address their highest student percentage demographics, and how they are being 

“Culturally Misunderstood”, and “Educationally Misguided”. These may be difficult problems to solve, 

but we will discuss how a bond between teacher and student might change things. 

BGHS had a heavy population of Hispanics in the year 2011 (New York State Report Card: Bronx 

Guild High School, 2013). More than half of the ninth through twelfth grades offered by the school, 

were largely populated by them. Based on the state average Regents exams (see Appendix B for a 

graphical view), one can see that this school had underachieving performance (Evans, Gebeloff & 

Scheinkman, 2012). The school attendance and low dropout rate, tells us that the students were 

attending the classes, but not much was being learned (see Appendix A for Statistical Information). In 

science, and math, the school needed a lot of improving to prepare their graduates for college. Compared 

to the state average it was about a fifty percent drop.  

 The achievement gap that I would address in my module three application would be English 

(Maxwell 2014). As an American Hispanic, and raised in the Bronx, I would have suggestions for the 

school on how to improve their curriculum. In my application, I would discuss how involving the 

Spanish culture into the classroom environment and using less direct instructional teachings, and more 

multicultural activities and interactions, will hold students interest, and improve their overall scores. 

 Immigrants from Hispanic countries like Mexico come to America to find work, and improve their 

lives. Even if they have to apply for labor intensive jobs, they are still earning a higher salary wage than 

before. From our perspective, we could surmise that the hourly wage some minorities make is below 

minimum. How can they survive with that? They have to live in the poorest section, and share their 

homes just to get by. As more diversity cultures move in to try to improve their lives, their 

neighborhoods become poorer (Maxwell 2014).  

 For their children, they have to attend local public schools with little or no English knowledge. Most 

teachers are ill prepared to teach such a diversity of students. Some students will not understand what is 

being taught and might quit school to help their parents. Even if the curriculum is understandable the 

notion of just being poor will hinder the students to become more than they can be. For the love of their 
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family, they would rather sacrifice their schooling to help with the bills. Most of the other students that 

stay in the schools are just socializing and wasting time. A very select few have what it takes to achieve 

their education goals. How can we change this? Maxwell (2014) wrote, “Kids respond better and 

connect better to school and their education, when the teacher in front of them responds to who they are, 

and where they come from”. 

 The relationship between student and teacher should be strong. A teacher cannot think of their 

students as a head count and after class forget about them. Teachers should get involved in the 

community and see how their students respond towards their environment. When I was back in high 

school, almost all my teachers were from upstate New York or New Jersey. After class, they would grab 

their suitcase, and storm out of the door. How can these teachers improve their relationships with their 

students if most of them are just interested in just swiping their time cards? We as teachers have to take 

the relationships we form with students into account. The more we get involved the better the chances of 

forming a bond.  

 After researching BGHS, I was very surprised from what I have found. One example is that more 

than half of the school attendees qualified for free lunches. The BOE understands that these students 

come from poor families, and that providing free lunches will help to a certain degree. Another example 

is that most of their teachers are not even certified to teach. About 22% of the teachers in the year 2011 

who taught core classes were without appropriate certifications (NYSRC: BGHS, 2013). Even the 

teachers that have less than three years’ experience compose about 35% of the teaching staff (NYSRC: 

BGHS, 2013). How can our children receive a rich educational experience if a school has not even hired 

professional experienced educators?  

 I really wanted to see if this BGHS has improved since 2011. In 2013, I’m glad to report that this 

school is heading towards the right track. Principal Sam Decker has requested a complete restructuring 

of BGHS. He has incorporated projects and extra academic assistance to help his students feel wanted. 

The school has changed to give a more family oriented feeling to it. One of his programs called, “Bronx 

Guild Bucks” helped instill positive behavior and structure in the classrooms. The school also had 

commissioned an organic garden and orchard that would be managed by the students (Grossman 2013). 

This will teach responsibility and cooperation with fellow peers. 

 His team is supporting the staff by reviewing the syllabus, employing the use of an online 

curriculum design tool, and focusing on the development of literacy through the school (Grossman 

2013). They even considered adapting their current framework to include major elements of the 

“Danielson Framework” (Grossman 2013). To conclude my report, I will leave you with a quote from 
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Mrs. Jacqueline Grossman on how this school can become better. “Continue to strengthen pedagogical 

practice so that all students are exposed to lively, dynamic classroom teaching that ensures entry points 

for all types of learners” (2013). 

 

Table A1 

Statistical Information for Bronx Guild High School 
School: Bronx Guild (08X452)                                       Year: 2011-2012 

Student Group: Hispanics, 9th – 12th grade 

 

Percent of Total Student Population 61% 

  High School Regents School Average State Average 

State Test Performance: Life Science 36% 90% 

State Test Performance: Integrated Algebra 37% 90% 

State Test Performance: Comp. English 61% 85% 

Attendance Rate: 81% -- 

Dropout Rate: 4% -- 

   

 

Chart B1 

Bronx Guild High School 2011-2012 Average Test Scores 
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Collaboration is an important facet of leadership development. Use the following questions to 

stimulate your thinking, and to guide your online discussion with colleagues. Your contributions to 

online discussions will be considered in determining your final participation grade. 

 What challenges do alternative assessments present to teachers at your school? 

 In what ways can school leaders promote the use of alternative assessments to meet the needs 

of diverse learners? 

In Beijing, New Talent Academy (BNTA), they have started performance based Assessment in 

2013. Before this, they had general “Exit” tests to measure many factors. Some examples are students 

understanding of course work, the effectiveness of teachers’ curriculums, and prospective raises. 

General testing is a quick way to test basic knowledge, but what can this kind of test tell us about the 

students’ progress in their subjects? There is a problem with this approach. Who developed these tests, 

and how do they know if a student really understands the course work? Using this type of assessment 

is not effective. Therefore, BNTA decided to let the teachers create an overall test based on the course 

work students have completed. 

  When the school switched to performance based assessment they had a difficult time collecting 

data. Most of the tests and projects completed in the class were thrown out to make way for a new 

semester. The teachers had to learn new skills in management to have all quantifiable materials stored 

and organized. These changes caused some teachers to dislike this assessment method. It meant more 

time working and less leisure time. 

  The other challenge of using performance based assessment is that an overhaul of their teaching 

methodologies and practices had to be made. Teachers are people too, and it’s very hard to change 

something that you are comfortable with. BNTA provided support and materials for teachers who had 

difficulty switching. They were told that it benefits both parties. Students will show improvement over 

time, and teachers will get more experience on how their curriculum can be improved to serve the 

needs of diverse learners. 

  From the schools that Deluca and Hughes (2014) researched, they came up with three Diverse 

Conceptions of Assessments for early primary education:  

(1) Assessment as a growth trajectory (track teachers' expectations for students)  
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(2) Assessment as a normative structure (reforming standard grading systems) 

(3) Assessment of the whole child (reviewing passed works). 

  If BNTA adapted the above assessments, they would have had an informative and scientific 

approach of evaluating their students. What’s interesting is how not one school has the best solution 

for their students’ assessments. One must gather intelligence from different sources to complete the 

educational puzzle. Schools should not rely on general tests because they are not measuring the 

students’ full potential. One will have to gather progression works from the students to get a more 

complete outlook of their overall performance. 

DeLuca, C., & Hughes, S. (2014). Assessment in Early Primary Education: An Empirical Study of Five School 

Contexts. Journal of Research in Childhood Education, 28(4), 450. doi:10.1080/02568543.2014.944722 

 

You cannot expect to achieve new goals or move 
beyond your present circumstances unless you 
change. 
 
-Les 
 
Apply the ABC’s of success to your life. Ask, Believe, 
and Claim It. 
 
-ET 
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Students’ Comments 

 

Messina Barigala 

 
 Alternative assessments are very effective assessments to tell the exact mental caliber of a student, but 

unfortunately we are not able to focus much on formative assessments because of the constant pressure on teachers to 

prepare students for the standardized state testing. As a middle school Math teacher I think I use alternative 

assessments indirectly almost every day, in my bell work as journal writing, in the process of solving problems. 

Secondly, all teachers in our school have small group instruction going on in the classroom, in the small groups, 

students are assigned roles and responsibilities to perform and present their piece of work followed by a definite 

rubric to evaluate the performance as a group and as an individual. Thirdly, we have projects assigned to the students 

every quarter and it’s surprising that some of the students who cannot do well on regular quizzes and tests does an 

amazing job on the projects and vice versa.  

  We have a school wide rubric for projects which help us to measure student’s performance with equity. Also 

open ended questions in math are very good example for alternative assessments and as a teacher, I have to go over 

several ways to answer the question and prepare myself with different answers. In order to help the students with the 

different ways of approaching the problem I should plan and prepare with the content and the related questions and 

often times it is challenging for me because I should be prepared to answer all the variety of methods and the 

different answers. Teachers need mastery in the content knowledge and the creativity to frame alternative 

assessments to help each student test in their own testing style.   

  My school leaders help and encourage teachers to test the students in a variety of ways so that each student will 

have the choice to present their work in a comfortable way. Our instructional coaches will check all the major 

assessments and give us the feedback so that it helps in modifying the assessment to the individual student needs. 

After checking the assessments we are required to graph the scores and analyze them accordingly. Also, we frame 

other alternative assessments in the same content to help all the students master that particular standard. 

 

Hi Messina, 

 I agree that the Board of Education puts pressure on their teachers to meet or exceed state 

standards. It‘s challenging trying to prepare for these tests because most of the teachers’ curriculum 

which may be high in content and creativity won’t even be tested. As you stated, a teacher will need to 

master the content area and be adaptable enough to handle the questions of their diverse students. We 

cannot fall into the old direct instructional methods. We must research and incorporate proven 

educational frameworks to advance our understanding of the guidelines that lead to a student’s success. 

 It’s great that your school has cooperative group discussions and follows a Rubric’s. What other 

improvements will you suggest to your administration?  

Thanks for Sharing! 

Haylee Fishback 

I believe that there are many challenges that we as educators face each day. One would be finding the time and 

the resources for us to implement the use of alternative assessments. We are faced with the challenge of teaching to 

the common core state standards as well as the many standardized state tests that are already in place. I am not saying 

that these tests are a bad thing necessarily, but I am saying that it makes our hands as educators a little bit more tied 

down. I am a physical education teacher and I have the opportunity to try to use alternative assessments in my 

gymnasium whenever I possibly can. I use small group instruction for my more advanced students to teach my less 

advanced students. I will often have my students use a type of reflection after a strenuous workout of the day. I will 
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have them write down how that workout made their body and mind feel etc. I think that it is a little harder to find 

alternative assessments to use considering I am not in a classroom for the majority of my day, but I do know it is 

possible. 

  I think that the promotion of alternative assessments needs to start at the state level and then filter its way down 

to the district level and then on to the school level. That is the pecking order of things in the public school setting. 

That being said, I believe that the principal can take the initiative and help get the ball rolling on the many alternative 

assessment methods that are available to his/her staff that they may not be aware of yet. “While teachers 

acknowledge the importance of meeting the needs of academically diverse learners, actually meeting their needs in 

the classroom is a common problem. They caution teacher educators to avoid the assumption that new teachers will, 

eventually, with experience, implement differentiated instruction. 

  New teachers enter schools in which one-size fits-all teaching is a common practice and there is a lack of 

support in schools to change (Edwards, Siegel)” I have seen this lack of support refuted by a lack of funding. I don’t 

think that this has to necessarily be the case. I think that the school administration and leaders can promote the use of 

alternative assessments just as easily without spending the tons of money that is often talked about. It really is about 

deciding to make a change in you as a teacher than it is to wait around for someone to tell you to give something new 

a try that might give a diverse learner a chance that they wouldn’t have had before. 

Hi Haylee, 

 I think of our readings thus far, we can gather that “General Assessments” is not a good thing. 

It’s just the Board of Education’s way of dispersing money and giving districts with the highest 

percentage more support. Unfortunately, the teachers that engross their time and effort in their 

curriculums will often be overlooked. I believe that we should have a constructive assessment for 

teachers. Not only will this encourage teachers to perform better, but their students will benefit from 

their passion.  

 It’s so funny how we are adults, but at certain times act like children. We don’t have to be told 

what to do anymore! We should be held responsible for our own actions. If one can see that a change 

is needed, why not implement it. The worst thing that can happen is that you get compliments and a 

raise. Like the old saying goes, “Think outside of the Box”, or what I would like to say, “Create the 

Uncreated”. 

Thanks for Sharing! 
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Influences of Latino Cultures in Education 

Latino’s or Hispanics are seen as lower class citizens in academics compared to their 

Anglo-American counterparts. Most schools in District 8 located in Bronx, New York have a heavy 

population of minorities. The Bronx provides low cost supplemental housing; thus it has a high 

residency of “poor occupants”. In most schools, Latinos consist of almost fifty percent of the students. If 

one takes the time and compare those schools’ statistical information with the state average, they will 

find a performance drop. When confronted, schools imply that the poor performance of the school is not 

because their teachers are not qualified or can’t adjust to the diversity, but that the heavy population of 

Latino’s are underachieving (Reyes 1992). Can someone really say just because they have Latinos in 

their school, their entity will be tarnished? Most schools are set up to conform their students into what 

they believe is a “Perfect Student” by instilling White, Anglo-Saxon, middle class values, and traditions 

(Reyes 1992).  

Schools with a heavy population of Latino’s such as Bronx Guild High School are turning this 

stereotype around. With an administration which is proactive and open to diversity, they have 

encouraged this minority group to achieve excellence. These students can relate to staff because they 

live in their environment and speak Spanish. The Bronx Guild High School also takes into consideration 

the Hispanic culture and adapts their lessons to accommodate students’ heritage. Based on my previous 

paper, the school is trying their best to give Latinos a better outlook in life. So why do many schools fail? 

Mr. Reyes stated, “They do not fully understand how their negative attitudes toward their students’ 

cultural values can affect their own instructional behavior and thereby, the academic performance of 

their students.” (1992) 

  Students at Bronx Guild High School in 2013 discovered a new administrative framework (Rios 

2014). It has been redesigned to accommodate their highest percentage students. Latinos populate about 

sixty percent of the school. A new crew of teachers was hired to implement a better diverse environment. 

Behind closed doors, the administration worked tirelessly to make sure their assessments, rubrics, and 

other educational tools were in place. With the use of rubrics, they can make sure that their grading 

system is non-bias and everyone will know the qualifications for getting a passing grade. 

 To improve their school one would expect more culturally diverse lessons. Many of the public 

schools are highly populated by Hispanics or African-Americans. Why should schools conform 

teaching the classical Anglo way? We must learn about our culture, and how we can use that knowledge 

to improve our lives and community. Núñez wrote that Hispanics given the chance will continue their 

education, and participate in civic and community activities (2013). 
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 Based on Mr. Reyes work, Latinos are Interpersonal Stylistic (1992). Let’s take a look at what some 

of these qualities consist of: 1) Establishing Study groups to better understand materials, 2) Forming 

acting roles to comprehend others view points, 3) Sharing notes or ideas for feedback, and 4) 

Encouraging others to participate. At Bronx Guild High School, they have afterschool programs which 

help students participate in various activities. They offer band, drama, sports, and other creative social 

gatherings. While in school they also offer cooperative projects. One example is that their “in-school 

garden” is attended by the students. One learns about nature and the beauty that is our Earth. Another 

example is a wall mural. A cooperative atmosphere is necessary if any project has a chance of 

completion. Often students lack motivation. One way to help is by allowing teachers, advisors, and 

parents to work together to relive stress and economic hardships on their students (Núñez 2013).  

 The Bronx Guild High School follows the Common Core Learning Standards. I don’t know the type 

of assessment that they use, but I can deduce it’s a form of Interim Assessment because of the creation of 

their rubrics. Interim Assessments help teachers figure out if a student is falling short in an area and if a 

review is needed. This type of assessment takes place throughout a larger time frame. 

 In conclusion, in order to give this minority a chance, we have to make sure our educators are 

diversely prepared. Not only in the school, but within their community. As a Latino, I take interest on 

what the Board of Education is planning to do with such a large population of Spanish speaking students. 

One can hope all their assessment information will help them implement strategies to build a bright 

future for Latinos. 

 
Student Group Latino / Hispanic 

Achievement Gap:  Below State Standards 

Trends Issues Evidence-Based 

Remediation 

Universal Design 

Principles 

Preferred Learning 

Style(s) 

This group is slowly 

progressing, but 

more schools have to 

implement Cultural 

Diversification to 

satisfy its growing 

population  

Lack Motivation Inclusion of 

culture in 

curriculum  

Provide Multiple 

means of 

Representation 

 

 

Interpersonal 

Schools ill 

prepared for 

instructions 

Teachers must 

immerse 

themselves in 

students’ lives 

Provide Multiple 

Means of Action 

and Expression 

     

Núñez, A. (2013). Americans by heart: Undocumented Latino students, and the promise of higher education. Review 
of Higher Education, 37(1), 124-126. Retrieved from http://search. proquest.com/docview/1 
465331353?accountid=31683 

Reyes M, M. (1992, Feb 28). A critical look at U.S. educational methods, and Latin-Americans. The Hispanic Outlook 
in Higher Education, 2, 15. Retrieved from http://search.proquest.com/docview/219212152?accountid=31683 
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Collaboration is an important facet of leadership development. Use the following questions to 

stimulate your thinking and to guide your online discussion with colleagues. Your contributions to 

online discussions will be considered in determining your final participation grade. 

 Identify a segment of the student population at your school that is receiving or would benefit 

from differentiated instruction and the application of Universal Design for Learning. How has 

differentiated instruction and the application of Universal Design for Learning benefited these 

students, or how could it benefit them? 

 How were teacher leaders involved in the implementation of instructional strategies to meet the 

needs of this student population? 

 How were school leaders involved in the implementation of instructional strategies to meet the 

needs of this student population? 

Many people have misconceptions about differentiated instruction. In the following paragraphs, I 

will give a summary and examples of some of these unlikely ideas, and how each myth applies to my 

school. This eye-opening information was discovered by Mr. Wormeli (2005). 

  Let’s begin with the first myth, “Students will be ill prepared for tests” (Wormeli, 2005). 

Educators think that just because they don’t follow a lesson structure, that their teachings will be 

unorganized. Differentiated instruction was developed to find the best practices for students so that 

they can retain and apply useful information. It doesn’t matter if “Student A” and “Student B’ were 

given the same homework assignment. By nature, they will try to assimilate the information into their 

own context. My classes at Beijing New Talent Academy (BNTA) surprise me almost every day. 

After a short conversation with them, I learned a different approach of teaching my lesson. How is it 

that sometimes our students teach us more than we teach them? 

  The second myth that I have chosen is “Differentiation Equals Individualization”. Before this 

course, I thought this myth was true. How I can differentiate instruction for twenty-five students and 

still teach them the content required for the school? At BNTA, I tried to focus on Visual, Kinetics, and 

Audio learners. These groups are composed of most of my students. I found a problem with this. I still 

was teaching them by “Group Individualization”. What this myth suggests is that an educator should 

use different types of organizations to discover how their students achieve their best. Mr. Wormeli 
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wrote, “In every class, students need to encounter content and skills in the large group, in small groups, 

and in their independent work, some students learn primarily in whole-class instruction, some in small 

groups and some working individually" (2005). 

  The next myth that I found interesting was, "I Taught It. It's Up to Students to Learn It". This is a 

very strong and common statement for teachers that are under qualified or new to the field. My first 

year at BNTA was a stressful one. I thought that I wrote an effective lesson plan that introduced games, 

songs, and flashcards. After a week, to my surprise some of them have forgotten everything that I 

taught. My reason was, “I gave them the information. It’s up to the parents to review it”. After some 

trial and error, and dirty looks from the parents, I adjusted my teaching style. Mr. Wormeli wrote, “A 

great teacher who is an expert in four areas, student development, cognitive theory, differentiated 

practice, and course content, will do something different” (2005). 

  I believe that using “Universal Design” for learning framework can only improve differentiated 

instruction. Using their proven applications, schools and their educators will benefit from past leaders' 

experiences. Teachers and school leaders at BNTA are involved in the implementation of instructional 

strategies that improve student academics. They view tons of educational manuals and textbooks that 

teach themes and suggest new frameworks. Leaders understand that these resources should not be 

universally dependent on. BNTA has an academic department that reviews and critics any and all 

materials. Once they found a potential book, they often involve teachers in group “Pow Wows”. 

 I would like to close this discussion with my personal quote, “Communication is the doorway that 

leads to openness”. This means that there is always something new to learn, just unlock your door. 

 Wormeli, R. (2005). Busting myths about differentiated instruction. Principal Leadership, 5(7), 28-33. Retrieved 

from http://search.proquest.com/docview/234990154?accountid=31683 
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Students’ Comments 

 

Messina Barigala 

 The section of students in my class that receive a special attention on instruction is definitely the bubble students. 

The bubble students are the students who almost about to meet the goals but missed the goal by just a few points. In 

our school we focus on that student group because those scores will allow the school to get the AYP status for the 

year. These groups of students mostly, ability wise are middle level and need continuous motivation and also a 

rigorous preparation for the test. Differentiated instruction best suits this student group. For example, in my math I 

have one group high level students with high scores and high ability and two groups of bubble students and one 

group of low level students. I teach a lesson to the whole group and for independent practice for, about twenty 

minutes of the class time they get into their groups, higher level students work on challenging skills and lower level 

students will be working on the basic skills connected with the same lesson and I work with bubble students, on most 

days of the week preparing them for the test.  

  Differentiated instruction is practiced in my class through these small groups. At times I have to plan different 

materials and different lesson plans, but it is worth it because every student is given a material which they are 

interested in and suits their ability. I explain the concept to the bubble students in multiple ways in pictorial, visual, 

graphic organizer and through challenging word problems, whereas the high level students, mostly work on 

challenging word problems and low level students work on graphic organizers suitable to the lesson. 

  My instructional coach and my principal support me in my classroom by their regular walk through observation 

and their feedback. Sometimes my instructional volunteers to tutor one of the small groups while I am helping the 

bubble students. My Principal supports my efforts in the classroom and all the teachers in the building are 

professionally trained to do differentiated instruction in the class. 

Hi Messina, 

It’s great to know that your school supports you and all of your endeavors. Even teachers need a 

hand from time to time. Classes would definitely benefit from teacher diversity from their lesson 

planning. But remember, diversity does not mean individuality. If you have time read my discussion 

source about “Busting myths about differentiated instruction”. 

Thanks for Sharing! 

Haylee Fishback  

The student population at my school that I choose to focus on for this discussion post was a very volume of 

students that are currently feeling the effects of poverty academically. I feel that these students would most definitely 

benefit from both differentiated instruction as well as the application of Universal Design for Learning. I believe it 

could benefit them because they have already been through many years of the basic mainstream teacher lecture 

where students take notes and then are required to regurgitate the information on some form of a written exam. It has 

been a known fact that students come from poverty do not learn in this manner. Thus proving the need for 

differentiated instruction. There are other teaching methods currently set in place at my school, which I will discuss 

later. These students need variety, they actually thrive on variety.  

  Most of my student group has living conditions that are at below the poverty line. “Although all children go to 

school, the background of some puts them behind their peers academically from the start. Impoverished students are 

far more likely to enter school as linguistically disadvantaged because they have not had experiences that promote 

literacy and reading readiness. Children from low-income families are at a disadvantage during the summer when 

children from middle- and upper-income families are exposed to museums and camp activities that promote 

children’s social and intellectual development (Cuthrell, Stapleton and Ledford, 2010)”. I can see how adding variety 

to their educational day through differentiated instruction could be a huge benefit for these students. 

  Our school has tried this past year to implement some of the Universal Design for Learning framework. The 
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teachers here at the school have tried to provide our student group with multiple means of engagement in many of the 

various classes that are offered here. Some of the science teachers have actually taken some of the students on a 

walking field trip to get them out of their desks and out into the real world to apply applicable science concepts. 

Some of the math teachers have allowed the students to get the community involved through its students making 

outside math connections and networking opportunities that wouldn’t otherwise be available to them. At our school, 

we have a building leadership team that handles many of the various teaching strategy implications as well as 

researching any new curriculum that gets presented to the staff. It was this team that has recently noted the 

importance of providing the students with varying means of engagement. 

  When I think of school leaders I think of the student leaders that we have here in Clearwater Valley. These 

leaders include members of our Academic Student Body counsel. The members of this council are also invited to 

attend some of the Building Leadership Team meetings when appropriate. This enables them to have some 

ownership in the new teaching methods as well as give valuable student perspectives that will help the team function 

more smoothly. These two groups work hand in hand to ensure that the needs of our impoverished students are 

receiving the best education that meets their circumstantial needs most effectively. 

Hi Haylee, 

 I agree that many teachers do not have the proper training to teach such a diversity of students. 

They rely too heavily on manuals and textbooks to get through the day. It’s great to see that your school 

is taking initiative, and giving your student group a chance to apply what they learned in school to the 

real world. The cooperativeness of the two groups shows that they would like to give an academic 

chance to students that might be lacking in motivation or effort. If most schools had this kind of synergy, 

we would have less of an academic crisis with minorities. 

Thanks for Sharing! 
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Lesson Plan Implementation for Beijing New Talent Academy 

During my exploration in the education field, I have learned new concepts and strategies. In many 

ways, I have improved on my lesson planning with the guidance of certain frameworks and their 

applications towards differentiated instruction. I no longer have the one size fits all mentality. It’s 

understandable why certain teachers do not take this approach. They follow the state standards, and no 

one can say that they are not teaching the required materials. But they can’t really call themselves 

teachers. The word “teacher” has many different meanings (Lavadenz & Armas, 2008). To me, it’s a 

person who demonstrates a mastery of a subject and is adaptable enough to reshape the principles, 

theories, and concepts conforming to the students’ understanding. Teaching should not just be a career; it 

should be a way of life.  

 We as teachers have an opportunity to shape this great world that we live in. Our future is in the 

hands of our students, teach them well! To better understand your students, its best to get involved in 

their lives (Lavadenz & Armas, 2008). Just like a parent and child relationship, students should trust that 

you are there to give them the support and guidance they need to survive in this world. Only when this 

bond is formed can they really open their hearts and minds to your instruction. Below please find Table 

1, Lesson Plan – Our World with its complementary Rubric.  

 

Table 1: Lesson Plan – Our World 
Lesson Title: Our World Content Area: Introduce five 

Continents and Animals Homes 

Grade Level: Kindergarten 

Overview of Lesson: 

Developed to support visual, audio, tactile, and solo intelligences 

 

Learning Objectives: 

This lesson is spread over a four-day week. The students will learn five continents: North America, South 

American, Africa, Antarctica, and Europe. They will learn the most popular animals and their habitats 

within their respected continent: Eagle, Butterflies, Camel, Polar Bear, Penguin, and Fox. 

 

Target Student Group: 

3- 4 Years of age; composed of Musical, Kinesthetic, Spatial, and Interpersonal learning styles. 

 

Key Content Concepts: 

Teaching students that our world is special, and the life that is here cannot be found anywhere else. 

 

Rationale for Instructional Remediation  

Strategy and Universal Design Principles: The three principles of representation, expression, and 

engagement were used. 

 

Materials/Technology Required for Lesson: 

Power Point Presentation (Flash Cards), Video (Animals) Music (Chanting), 3D Animals, 3D Earth, Large 

2D Continents Puzzle. 
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Instructional Steps for Conducting the lesson: 

Since this is a big subject for children of this age group, I had to divide the content into manageable parts 

then combine them to a final summary. 

Introduction to Animals and their environment 

1. Introduce a Video of said animal. Pause Video to 

introduce new vocabulary. The teacher will point 

to a noun/verb and clearly say what it is. Students 

will follow the teacher. Once they have chanted 

they will play “all ears” (this is where the students 

will whisper the vocabulary in their neighbor’s 

ear). The teacher will once again point to the 

vocabulary and have the whole class chant it out. 

2. Introduce 3D animals. Said animal will be 

shown. The teacher will tell the students a short 

story about each animal and have the 3D animal 

passed along. When the student receives the 

animal, they will say its name. 

3. Introduce Environment: Most of the animals will 

share a habitat, for example forest, desert, jungle, 

mountains…etc. The teacher will prepare 3D crafts 

to resemble each of their homes. Some students 

will be chosen to assemble the environment for the 

animal. They will have to say what they are 

holding (tree, mountain, sand dune, cactus, 

iceberg… etc) 

4. Once everyone has been given a chance to 

develop the habitat, we sing a popular song called 

“Walking through the jungle”. Two students will 

be selected at a time to role play the animal and 

people roles. 

5. Students will say goodbye to all the objects they 

have set up. For example: Good bye Polar Bear, 

good bye Ice Berg, and good bye Penguin. 

6. Art Class related to the subject 

 

Introduction to Continents 

1. Introduce Power Point Flash Cards (Space, Earth, 

and Continents). Giving them a general tour of how 

small we are in the grandness of things. 

2. Introduce Song “We got the whole world in our 

hands” while passing around a globe. 

3. Game: Each student will have a chance to spin the 

globe, and when the teacher says stop they must 

point at ether a land mass or ocean. They will have 

to say “Land” or “Ocean”. 

4. Introduce each 2D continent puzzle. The teacher 

will first show them how the puzzle should look 

like. Then he will select volunteers to recreate the 

puzzle. 

5. Continent Song will be played. 

6. The teacher will tell students where he lives, and 

where they live. For example: Jose lives in North 

America, and you live in Asia. Q&A for each 

student.  

7. Game: UFO. Two students will be selected to fly 

a paper plate UFO. The teacher will say a continent, 

and the students will have to go around the map 

twice, then land on the correct continent. 

8. Review vocabulary by saying goodbye to them. 

For example: Good by North America, goodbye 

South American…etc. 

 

 

 

 

 

 

Lesson Summary 

1. The teacher will have students set up the continents. He will say that Africa is hot, what should you put 

there? Antarctica is cold, what should you put there? etc.  

2. After the students have the map set up with its animals and environments, the teacher will play UFO. 

3. Q&A: Where does the (animal) live? Where do/does (you, teachers) live? Where would you like to 

visit? etc. 

4. For this last step, I like to give students a choice of either an art class or movie related to the subject. 

 

Rubric – Kindergarten Lessons 

 
 Strong  Medium  Weak  
 5 4 3 2 1 0 
Participation 

 

 

Good eye contact 

and raises their 

hand 

 Makes eye contact but does 

not raise a hand 

 Does not make eye 

contact / looks around 

the room 

 

Motivation Excited to answer  Raises hand, but tends not  Moves around, not  
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questions to be bothered if another 

person is chosen 

caring what the lesson is 

about 

Inquisitiveness 

 

Ask few questions 

about the subject 

matter 

 Only ask questions if told 

if they have questions. 

 Hear what others are 

saying 
 

Supportive 

 

 

Help others 

participate and ask 

questions 

 Help others participate  Self-contained  

Understanding 

 

 

Answers all 

questions correctly 

 Answers some questions  Tells a teacher no, when 

called upon to answer 

questions 

 

 
 
Lavadenz, M., & Armas, E. (2008). Differentiated Instruction for English Learners. California English,  
 13(4), 17, 19 

 

 

You don’t get in life what you want; you get in life 
what you are. 
 
-Les 
 
The difference between those who succeed and fail: 
not taking advantage of opportunities. 
 
-ET 
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Collaboration is an important facet of leadership development. Use the following questions to 

stimulate your thinking and to guide your online discussion with colleagues. Your contributions to 

online discussions will be considered in determining your final participation grade. 

 In what ways does your school environment support the social-emotional needs of diverse 

learners? 

 How are parents and community members involved in creating such supportive learning 

environments? 

 What might you do as a school or teacher leader to enhance such supportive learning 

environments? 

To provide a supportive environment for students with such diversity, we first must look at their 

teachers. Without a strong educational and culturally well rounded educator, students cannot achieve 

their academic goals (Ferguson & Johnson, 2010). Many schools in America are populated by teachers 

who have less than three years of experience. Those who have over twenty years of experience either 

have retired or changed professions. This might be due to standardized testing limitations and being 

scrutinized by their colleagues for not following “normal curriculum's” (thinking outside the box). 

Another reason might be because of the school environment itself. Imagine it’s their first day of school. 

One walks in the classroom and its over populated, dirty, and the students are tired, malnourished, and 

cranky. How can an educator teach them when it seems that every student lacks motivation? Without an 

experienced teacher who can relate to their students both in and out of the classroom, no teaching can be 

done. 

   By solving this first problem, the students will receive a teacher who is well rounded and supportive 

of their needs. Some suggestions are to provide beginning teachers with an experienced mentor, 

principal, guidance, positive school environments, and programs that will enhance their skills (Ferguson 

& Johnson, 2010). With this major stepping stone out of the way, the students will be in a better position 

to acquire the knowledge they need. 

   All students will benefit from a safe, trusting, and a non-intimidating environment. To measure their 

diversity an educator should use a non-bias assessment. This will measure the students’ strengths and 

weaknesses, both socially and in academics. With this information, a teacher can start their curriculum. 
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They will take into consideration all of the differences, and give the students as much educational 

diversity as time allows. This will greatly benefit the students because they won’t be limited by a “Text 

Book Class”. Students will be able to express themselves more openly and discover that learning can be 

fun. 

 Believe it or not, parents can be a strong asset for teachers. They can review what was taught in class, 

and make suggestions on how their child might comprehend the lessons better. Normally after work, 

parents are tired, and expect their child to eat their dinner and do their homework without any breaks in 

this routine. When their child asks for help, questions arise. It’s very important to keep the lines of 

communications open. If a child has homework questions, the parent might call the teacher for an 

explanation. With the assessment written about earlier, the teacher can give the parent a rundown of the 

child’s “characteristics”. After some time deliberating these issues they can work out an effective home 

review. Parents can be our best assistants because no one can discipline and love their child like they can. 

 How can we make sure that our students are benefiting from our instruction? We must first provide 

programs that discipline students and increase the safety of the school. For example, I’m starting a 

martial arts program so that they can learn discipline and develop a good health condition. Second, the 

curriculums must be understandable for their age group. An example of this is teaching kindergarteners 

how to read might be too early for them. They should start learning letter recognition and their phonics 

sounds first. Thirdly, more student, teacher, parent involvement in extracurricular activities must be 

made (“Safe, supportive conditions for learning”, 2012). This will merge the students’ lives, and show 

them how supportive their parents are in their education. With the above conditions satisfied, students 

will be in a better position to meet their educational goals. 

Ferguson, C. J., & Johnson, L. (2010). Building supportive and friendly school environments: Voices from 

 beginning teachers. Childhood Education, 86(5), 302-306. Retrieved from 

 http://search.proquest.com/docview/733014039?accountid=31683 (Links to an external site.) 

Safe, supportive conditions for learning: Making connections for student success-key concepts (2012). . Bethesda: 

 Retrieved from http://search.proquest.com/docview/919185582?accountid=31683 

Tiffany Hamlett, Ph. D.  

You mentioned the necessity of a safe, trusting environment. As an educator, what methods have you 

found effective to establish this type of setting for your students? 

During my days in Elementary, I can recall my teachers handling “tough students”. They did not 

have professional training in dealing with the different circumstances that might arise through their 
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day. Sometimes teachers will get stressed and just vent their emotions. They yell, pull, and humiliate 

their students for compliance. It’s understandable that some students are very hard to handle, and they 

interfere with the classroom instructions, but I believe there are better ways. 

 In my kindergarten class, I maintain a clean, orderly, and safe environment. When I wrote “safe” 

it means to provide an education without the hostility written above. I am speaking in a clear yet 

non-intimidating voice. I guide the students to sit down properly, and show them how to ask for things 

and not just take them. I use different types of methods to show students that a good behavior is 

always rewarded. For example, star charts with prizes and extra play time for those who participate 

and help out others. It’s true that being helpful should be its own reward, but at such a young age a 

little prize won’t hurt. 
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Students’ Comments 

Messina Barigala 

Honoring the diversity is the component which is slowly developing in our school system. As Banks & Banks 

tell that every student should be given equal opportunity and treated equitably in the school environment, indirectly 

reflects that the school should create students a place which is a safe haven for student to grow socially and 

emotionally. My school is evolving to be one of them. All the students in our school are given opportunities to 

participate in the extracurricular activities without bias in grades. We have an advisement period weekly during 

which the students give their opinions about the academic and social problems in the school. Every teacher has about 

fifteen students and the teacher gets an opportunity to share the voices of the students with other staff members and 

this has helped students develop a positive relationship with the teachers and towards the whole school system. We 

have positive behavioral intervention strategies (PBIS) in place which tremendously helps in boosting the self esteem 

in students. 

  Our school does not have much parental support, but our administrators try hard to involve parents by 

conducting parent nights for ELA, math, science quarterly. With a lot of effort we reached a stage where some 

parents are trying to help students on field trips, fund raisers, etc. We are supporting community leaders they partner 

with our school Christmas celebrations, county fairs, etc.. Also, once a month the important community members 

like mayor, engineer, bankers come and conduct assemblies at our school to enlighten students about the career skills. 

  As a responsible teacher, I always try my best to create an atmosphere which is safe and conducive to learning. I 

will try to incorporate the lessons with reflect culturally responsive and cultural relevant pedagogy. During my class 

time, I sometimes discuss the different cultures, races and their interests with my students to help them to become a 

well rounded citizen. I will start giving more importance to learning styles, multiple intelligence and differentiated 

instruction in planning my lessons. 

Hi Messina, 

 I think it’s wonderful that your after-school programs do not segregate students by grade or age. 

Certain programs in my school such as Piano and Drama are only open to five-year old’s and older. I 

know some talented four-year old’s that would benefit from programs like these. As for your school 

having little parental support, I’m in the opposite situation. They won’t stop volunteering for things. 

We recently finished a New Year’s Play, and the parents helped in setting up props, donating money 

for costume's, and perform in the play as an interlude. What Mr. Wang wrote in “Family-School 

Relations as Social Capital (2008)” is true. Here in Beijing, China every parent wants to develop a 

strong relationship with the school so that their child might have an academic edge. 

Thanks for Sharing! 
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Reflections on Educational Diversity 

Journal Entry One: A Reflection of the Analysis 

Please allow me to take you through a symbolic scenario. Let’s say that the Board of Education 

(BOE) is a cookie factory, the teachers are the cookie cutters and the students are the dough. Said factory 

has certain guidelines and procedures to follow to produce their cookies. All cookies will be shaped a 

specific way and weighted to a certain amount. Once all standards are met, they're ready to get shipped 

out to the world. This is how most schools teach their students. They follow guidelines set forth by the 

BOE, and through standardized testing they believe that their students are ready to partake in the 

economy. In the scenario, this is like receiving a bag of cookies that are broken into pieces. Students will 

not be prepared for a world that is ever-changing, and the false representation of a higher education 

following the “Cookie Cutter” theory is a dream. 

When a student is taught the right way, they will be given a key to limitless possibilities. The chains 

of unification won’t restrict them and will begin to expand their horizons. Diversity in the classroom is 

rewarding because students will not be enclosed in their “little world”. We live in a world that is rich in 

culture, religion, and personalities. If we teach these aspects to our students they will be able to 

comprehend just how wonderful it is (Banks et al., 2001). Not one student should be treated as the same. 

They learn in different ways and apply their knowledge based on their experiences. In such a diverse 

classroom, they will learn more about themselves and others. They will explore different ways of 

gaining knowledge and be better prepared for the upcoming challenges. 

There are times when a teacher cares more about their students than educational politics. He will go 

above and beyond of what is expected of an educator. Why doesn’t every teacher follow this philosophy? 

Is it because it’s too time consuming? I believe some restrictions are placed once a teacher walks 

through the classroom door. They are told to teach what’s in a book and to make sure the students will be 

prepared for “State Standard Testing”.  

As a teacher, I believe only the first step is hard. Getting assessments and analyzing them to create 

your diverse curriculum is a major step forward (Banks et al., 2001). After this, one should evaluate the 

students’ performances and make any adjustments for struggling and honored students. Diversity for a 

teacher to me means having a homogeneous relationship with students and their family in and out of the 

classrooms (Denzine & Kennedy, 1997). Students come from all different walks of life. A teacher should 

be prepared to guide and respond to any situation that a student might be faced with. 
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Journal Entry Two: A Reflection of the Application 

 To understand diversity all resources provided by the College were helpful, but the one that I truly 

benefited from being the works of Howard Gardner. His research on “Multiple Intelligences” has 

broadened my view of students in how they assimilate information (Callahan, 1999). Before taking this 

course, I was oblivious about how many people have contributed to diverse learning. Mr. Gardner 

displays information in a clear way so that everyone can comprehend his theories and practices. I’m 

such a fan that I bought one of his books, “The Unschooled Mind: How Children Think and How 

Schools Should Teach”. I hope in reading this book, I will find more information about diversity, and 

how I can apply it in my classroom. 

While creating my lesson plan for my diverse students, I noticed that it won’t be as easy as expected 

(Callahan, 1999). The first thing that I decided to do is create a Rubric. I have never created one before, 

so I just thought, “How do I want my best student to act like?”, “How do uninterested students act like?” 

From there I just filled in the middle using good judgment. To my surprise, it’s actually practical. Next I 

had to find different ways to present the same information. This took some time, but I gathered songs, 

games, stories, 3D objects, and group art projects. Everyone had something to do, and no one felt 

uninterested.  

To strengthen my future curriculums, I must gather better assessments for each class that I teach 

(Banks et al., 2001). Only then, can I apply more diversity in my teachings. I received positive feedback 

from the parents using the diversity lesson plan. I will continue researching and improving in this field 

so that I can be an asset to my students. 

Journal Entry Three: A Reflection of the Application 2 

To provide a welcoming school environment, we first have to make sure our schools are safe both 

environmentally and emotionally (Callahan, 1999). An example is having a clean, organized, and 

well-lit area that facilitates learning. The next thing we need is a classroom that is encouraging and 

non-threatening. To have a classroom that welcomes diversity, its theme should demonstrate different 

ethnic groups in non-stereotypical positions (Banks et al., 2001). Students need to be inspired to achieve 

areas in society that was once limited to them. Our books and lessons should be integrated to teach such 

diversity. It’s easy to find Angelo American viewpoints in books, but we are limited in our culturally 

diversified contents.  

I would provide my students with magazines and pamphlets that will teach them how their culture 

has impacted our world. They should be proud of their heritage and continue to contribute to our society. 
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This course explores the critical roles teachers play in decision-making 

through the perspective of multiple stakeholders. Learners engage in 

leadership interactions to develop problem-solving skills, and the ability 

to become change agents for continuous school improvement. 

Objectives 

1. Define the principles, and characteristics of effective, ethical 

teacher leadership. 

2. Describe intrinsic motivation, and the role it plays in creating a 

collaborative school culture. 

3. Describe conditions that assist, and hinder the effective 

implementation of teacher leadership. 

4. Explain appropriate leadership roles for various school 

stakeholders, and how each contributes to student success. 

5. Compare, and contrast three collaborative leadership models, and 

describe effective collaboration, and supportive communication 

techniques. 

6. Describe the role of teacher leaders in promoting best practice, 

and alignment with standards. 
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Given the definitions and examples of teacher leadership presented in this module, think of a time or 

situation where you or another teacher provided leadership that was needed outside the classroom or 

outside the traditional role of teachers. 

 

You may want to address in your main post or a response post one or more of the ideas and issues 

raised in Dr. Vessels' posts below, particularly the one on teacher autonomy. 

Respond to at least one other student, and write a weekly "Reflection" post. The latter will count as a 

response post and is described in Dr. Vessels' "expectations" announcement. 

 Describe this situation, what you (or the other teacher) did to provide this leadership, and why 

this kind of leadership is important.  

 During my six years working in Beijing, China as an ESL teacher, I have experienced a few 

positives and negatives in teacher autonomy. There are always two sides of a coin. To be an effective 

teacher, sometimes one should follow their own judgment even though it goes against popular beliefs. 

An example would be my first job as a Daycare teacher. It was a new school, and only two other 

American teachers were hired besides me. The principal was obsessed with buying anything American. 

She ordered tables, chairs, posters, uniforms, and even laundry detergent from the U.S. In one of our 

meetings we were discussing how to budget the school's finances.  

 The American teachers agreed that importing products from America is an expense that the school 

does not need. We argued that most of America’s products had comparable versions in China, and that 

the money saved can be used towards more English books. To our dismay all the Chinese teachers 

disagreed with us. Their reason was that the Daycare is an American school, and everything must be 

American. They also followed an old curriculum from a U.S daycare that we thought was ineffective. 

Again, we were denied towards any changes and told to follow what we were given. In terms of 

working schemes Benson (2010) wrote, “They prescribe what teachers should do, rather than what 

students should achieve” (p.266). 

 As you might be able to sense, the atmosphere of this school was hostile towards any new ideas 

and changes (Pearson & Moomaw, 2005). We felt like they only hired us because of our passports 
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“Made in the U.S.A”. What would you do in this situation? Give a smile and continue your merry way! 

Or in the tradition of America, raise all kinds of hell! I decided to do the latter. I did not think of 

myself as a leader. I just wanted to work at a place that we can enjoy and establish a good relationship 

with our students (Pearson & Moomaw, 2005). We believed that the children were our main goal and 

that our fear of getting fired should not be a concern. We decided to create our own teacher autonomy. 

We collaborated on many issues and developed our own curriculum based on our students’ learning 

styles and interest. After all the yelling and threats, they could not ignore the praises of the parents. 

They decided to follow us in helping their students not only learn English, but how to be well 

mannered, creative, organized, and overall develop more enlightened individuals. 

 I decided to advance my knowledge in the educational field and took a position as a kindergarten 

teacher at another school. The kids are older and will give me more of a challenge. I love working here. 

They respect their teachers and have a proven framework that focus on their students' needs. All the 

teachers are experienced and are mindful of what works. This teacher autonomy is very beneficial for 

me. Benson (2010) wrote, “Teacher autonomy is necessarily related to individual biographies and 

identities, which influence both the capacity and desire to create spaces for autonomy, and what 

teachers decide to do with them” (p.273). 

 I have learned so much and enjoy hearing their stories. We help each other with content related 

videos, games, art projects, and music lessons. One of the teachers decided that we should explore our 

community and participate in helpful projects. We agreed, and now we are planting a garden, sorting 

recyclables, turning trash into artwork (my idea), and visiting the elderly. I can only wonder what we 

are going to do in the future. The only downside is that I could do without the constant meetings and 

emails (Ha, Ha). 

Benson, P. (2010). Teacher education and teacher autonomy: Creating spaces for experimentation in secondary 

 school English language teaching. Language Teaching Research, 14(3), 259-275. 

 doi:http://dx.doi.org/10.1177/1362168810365236 

Pearson, C. L. & Moomaw, W. (2005) The Relationship between teacher Autonomy and Stress, Work Satisfaction, 

 Empowerment and Professionalism. Educational Research Quarterly, 29(1), 37-48. 
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Students’ Comments 

 

Shannon Nelson 

I provided leadership outside of the traditional role of teachers when a parent was having extreme difficulty 

dealing with her child at home. In the classroom, I did not see too much of a problem with her daughter, other than 

normal second grade behavior. We decided to have a conference to try and figure out what the problem might be. 

When we first sat down, I asked what the expectations were at the home of her daughter, it was soon discovered that 

there was not a clear understanding of what the girl was expected to do. I discussed with her that she may want to sit 

down with her daughter and write out what she expects her to do, or to come up with some house rules/expectations. 

I also lent her the book 1-2-3 Magic: Effective Discipline for Children 2-12 by Thomas Phelan, which I used (and 

still use) for my own children. “Leadership is more about helping people understand the problems they face, helping 

them manage these problems, and even helping them learn to live with them.” (Sergiovanni, 2005, p. 122).  

  Within the first week of implementing clear expectations, the mother could see improvement in her daughter’s 

behavior. I also offered for this mother to come into my classroom and watch how I had set expectations for the 

students to follow and then we met after school and I told her ways she can adjust and create expectations for her 

daughter at home. I checked in with this parent on a weekly basis until the end of the school year, unless she 

contacted me earlier to discuss how things were progressing. I know that there was a positive change made not only 

to her daughter’s behavior at home, but their relationship also grew stronger because of this.  

  I really felt that I empowered this mother and gave her the tools that were able to help her feel successful as a 

single parent struggling to support her child. “It takes additional courage and leadership to share the path of co 

teaching and co-parenting when divisions of race, language, and class complicate the relationship.” (as cited in 

Collay, 2013). I was also able to share the skills that I have and been taught by another person to help make a 

difference with her child knowing that it will make a positive impact on their lives. “The one who’s willing to share 

is the one who routinely brings best practices, not just a formal professional development settings, but to the way 

they do business, powered by day-by-day sharing, with genuine enthusiasm, what works.” (Kinney, 2008, p. 21). 

Hi Shannon, 

 It's too common to see parents struggle with their children these days. There are too many 

negative influences that lead a child astray. Some examples are playing video games after school, peer 

pressure, and malnourishment. 

 I have read the teachers' version of 1-2-3 Magic and do recommend it to my fellow colleagues. 

One of the most important aspects that I received from it is that a child can change if shown love and 

support from people around them. 

 I think it’s great that you have taken the time to show the parents your classroom and how you 

manage it. 

Thanks for Sharing! 
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Teacher Leadership Competencies 

In table 1.1 (Self Evaluation) I have answered some common questions about what attributes a 

teacher and educational leader should possess. Filling this chart was enlightening because many people 

don’t really assess themselves. As teachers, we evaluate others and try to determine how improvements 

can be made. This table shows me what are my strengths and weaknesses. I would like to cover two of 

my best strengths and weaknesses, and show how I can correlate them to reflect on any improvements 

that I can make. In this paper, I will also interview two of my colleagues and find out what their goals in 

teacher leadership would be. 

As an educator, one goes through the academic hoops to improve themselves so that they can be a 

benefit to their students and communities. Lots of time is being invested in reading, researching, and 

analyzing to gain the experience needed to be an effective educator. One must realize that improvements 

are always needed. Being a high achieving academic professional is great, but lets us not forget about the 

human aspect. One should relate to their students in order to be a role model. Duran and Ren (2013) 

points out that, “bilingual teachers have to adapt to their social role to preserve the positive image of 

teachers, meanwhile, a knowledge-spreader to transmit knowledge, an evaluator commenting on 

students' performance, an organizer, and participant when carrying out an activity to adapt to their 

teaching role” (p. 2014). How can one be represented as a model if they are lacking qualities of an 

educational leader?  

 As my strengths, I have chosen responsibility and creativity. During my day, I use these attributes 

often. I always prepare my classes in advanced, never absent without just cause, help others even if they 

don’t ask for it, and complete all administrative work before the due dates. Most of the time to achieve 

this high level of responsibility, I must use my personal time. One can tell that they are a very 

responsible teacher if they take their work home with them. 

 Being creative comes naturally to me. If someone shows me their lesson plan I always have an idea 

to make it better. Aside from this, I use my creativity in my art and music classes. I love to get my hands 

dirty and help my students feel the art with clay or other materials. Music is another way that my 

students can know more about our world. I don’t limit them to one instrument. They are allowed to 

explore and experience their talents. In the administration side, they always ask me for my input on 

holiday designs and plays. 

 The two qualities that I need improvement on is sensitivity and communication. I believe most of 

the time I’m too direct with people. It’s not that I want to be rude or seem uncaring, but when a task is 

presented to me, I want to check it off as soon as possible. At times, I try not to get too involved in group 
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projects. Other teachers might slack off, leaving me to be the supporter. It’s true that many heads are 

better than one, but for small projects I don’t see the logic. To be a “Teacher Leader” I understand that I 

must improve myself. It’s a slow progression, but since reading about the other teachers’ experiences 

and articles of relevance my thoughts are broadening (Kinney, 2008). One large step is pursuing my 

Masters of Education. This will help me gain the knowledge I need to expand my horizon.  

Allow me to take you through a typical day at Beijing New Talent Academy (BNTA). As a 

kindergarten ESL teacher, my job can be very demanding. With the help of one translator and two life 

teachers, my job does get a little easier. With their assistance, I can concentrate more on the lesson than 

on discipline or bathroom breaks. I start off the class with a warm up. I play drums and teach them 

vocabularies such as clap (up, down, left, right), around, pull…etc. After this, we sing an original 

morning song with actions. Parents love that I incorporate many aspects of my interest to my classes 

(Kinney, 2008). My English assistant asks me for help when it’s her turn to teach. I guide her through 

games and songs that are related to my lesson that day.  

 Sometimes I get stuck on what topic I should teach the following week. I ask help from a fellow 

teacher who has been working there longer than me. We discuss topics and ways to extract meaningful 

vocabularies from them. One interesting thing about our school is that each class has a smart board. But 

I have never yet seen anyone use it properly. Most teachers use them as a projector screen, but do not 

take advantage of its true potential. I would give some input but the unit is made in China, and all of the 

books are in that language. The IT department has their hands full daily and can’t train us. I believe with 

this untapped tool, we can broaden our teaching style and make lessons more interactive and fun. 

 Our school has its pros and cons. The teacher leadership is minimal. Most of us just do our jobs and 

don’t take that plunge out of our comfort zone (Kurtz, 2009) 

I believe we need some educational leadership to raise our spirits. When a situation arises that I 

think is hindering our performance I step up (Kurtz, 2009). I don’t like the way that sometimes 

administration thinks we are robots, and expect us to complete tasks at unreasonable time frames. Some 

of them never taught a class. I think if they didn’t walk a mile in a person’s shoes, they should not 

pretend they have. We are trying to improve the atmosphere by having meetings, and recreational 

outings. 

In three years, I would like to be an invaluable teacher in this school. I would like to be a 

professional not only for my classes, but as a standard for others to look up to. I would like to see that I 

did my best to follow the school’s framework and incorporate all my experiences to its teachings. 
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Interviews with Colleagues 

 My first interviewer will be Teacher A from the Philippines. He has been teaching at BNTA for five 

years. He teaches kindergarten for age’s five to six. Teacher A has told me that he has been appointed 

many positions during his time here. He was a director of a few plays, managed outings, and was 

appointed manager for the supply department. With all this responsibility, I asked him when he has time 

to create a lesson. He smiled and said, “That’s why you are here!” We both agreed that the use of the 

smart boards would be a benefit for our students. We are trying to see if the manual can be translated so 

that we can gather educational materials for it.  

 He believes that the school is lacking in communication. Announcements are always in short notice, 

and when one wants to schedule a meeting, they have to wait until the end of the day to get a response. 

As a teacher leader, he would open the lines of communications so that we can be more productive with 

our time. 

 Teacher A enjoys taking photos of all our activities and would like to start a photography class. In 

our school, there is not only a kindergarten, but classes go up to high school. He would like to have 

permission to teach his passion and open a class. I believe that this would be beneficial because it’s 

almost like painting without the mess. It also teaches patience and timing. Looking back, it would be a 

great addition to the school’s curriculum. 

 My second interviewer is Teacher B from Russia. She has been teaching kindergarten at BNTA for 

two years. She has less experience than us, but for certain things we ask her for help. When I asked her 

what leadership role she might be interested in taking she wasn’t too enthusiastic. She told me that she is 

not comfortable in such a position. I believe she is still new and would gain the confidence over time. I 

moved on and asked her about her talents. She loves to dance and told me that the school has an unused 

dance studio. I asked her, “What dance studio!?” “Exactly!”, was her response! 

Teacher B told me that in the school's basement there is a ballet dancing room that would be a 

great benefit for the girls in her class. I asked her if she was a teacher leader what she would do to take 

advantage of this great resource. She told me that she would let the administration know the benefits of 

an afterschool program. I’m glad to say that we discussed it and brought this issue to the principle. We 

are now having dance classes every Wednesday’s and Friday’s. In a few weeks, Teacher B would recall 

this moment. She loves dancing and can’t express enough joy that she made this possible. 
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Table 1.1- Self Evaluation 

 

 

Competencies 

 

5 

Very Strong 

4 

Strong 

3 

Average 

2 

Below 

Average 

1 

Weak 

As a Teacher:      

Experienced      

Talent      

Being Respected      

Responsibility      

Creativity      

Flexibility      

Sensitivity      

Work Ethic      

As a Leader:      

Trustworthiness      

Supportiveness      

Communication      

Listening      

Handling Conflict      

Group Processing      

Prioritizing       

Seeing the big 

Picture 
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Discuss a situation in which you used supportive communication to strengthen a relationship within 

your school, and answer the bulleted questions below. Respond to at least one student colleague and 

write a weekly "Reflection" post. The latter will count as a response post and is described in Dr. 

Vessels' "expectations" announcement. 

 Why is supportive communication an important aspect of teacher leadership? 

 What effect did this communication have on your relationships within the school? 

After reading some of these discussion entries, I would like to take the liberty in answering these 

questions from a different angle. Communication is an essential part of teacher leadership. Without this, 

the other roles such as handling conflict, prioritizing, being supportive, and a good listener are omitted. 

Communication in a supportive dialect can encourage and lead to new ideas. I have worked in two 

kindergartens during my time here in Beijing, China. Please allow me to go over two examples of how 

supportive communications can benefit an institution and how the lack of it can hinder one. 

  Working in Beijing, China as an ESL (English as a Second Language) teacher has its benefits. There 

are always jobs around that are looking for recent college graduates. Most positions require an American 

citizenship. I was glad to get a job as soon as I arrived in China. The school was new, and everyone 

looked busy. I noticed students in the playroom having the time of their lives. I thought to myself, “Wow, 

I can teach the students English and show them a few games”. The first three months went by pretty well, 

but then we had our first teacher meeting. The principle was very strict, and these meetings usually 

consisted of her chatting away, and barking orders to everyone. Ellen (2008) stated that, “Lacking the 

ability to build an effective team with whom to work and from whom to get information, executives who 

eventually derailed were further isolated from others' perspectives, and knowledge bases, making it 

more likely that they would lose touch with the reality of their own effectiveness” (p.190).  

  The other teachers were hesitant in requesting materials or challenging the non-diverse curriculum 

set forth by her. Needless to say, that supportive communication was an alien concept. After a few more 

of these meetings, I could not stand for the injustice that the administration was impressing upon us. I 

was fined for breaking my contract, but it was worth it. I could not see myself enlarging my status or 

gaining educational enlightenment working for this school. The other teachers followed me in time, and 

we all agreed to do research on the next school that we apply for. 
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  In this example, supportive communication was lacking. It’s like having a compass without the 

needle. There was no direction, and we felt unappreciated for our work. No encouragement if we had 

difficulty in a thematic lesson, no praise for a job well done. We were basically paid to follow a rigid 

regiment and pretend that all is well. If supportive communication was implemented, this job would 

have been a better place. 

  I will end this discussion on a positive note. My current job working for Beijing New Talent 

Academy is like the bright side of the moon compared to my previous job. Supportive communication is 

all around. The administration encourages meeting, journals, communal gatherings, and they still have 

some time for tea. I was taken under a lead teacher's wing and was taught many aspects of their 

educational framework. He taught me how to adjust it so that it can fit my teaching style. I also helped a 

new teacher that came a few months after me. It’s natural to help others when you are surrounded in such 

a positive and helping environment. 

  In this example, supportive communication was in the air. Everyone felt that they could give advice, 

even the assistant. She told me, “You look good in Blue, it brings out your eyes”. After buying a new 

wardrobe, I felt very appreciative (kidding). This shows how a simple concept of being open to others 

concerns and respecting their thoughts, makes them feel like they are making an impact in their career. 

In Searby and Shaddix (2008) article they have a quote which states, "I have always looked at leadership 

as something that people had or didn't have. I hadn't ever really thought that leadership is something that 

can grow in a person” (p.55). A quality of leadership which includes supportive communication is an 

ongoing challenge for teachers. We must implement certain characteristics in order to progress our 

communication skills. Once we have it, we can encourage others to do the same. 

Ellen Van, V. (n.d). The role and impact of leadership development in supporting ethical action in organizations. 

 vol. 27, no. 2 (2008), p. 187-195 

Searby, L., & Shaddix, L. (2008). Growing teacher leaders in a culture of excellence. The Professional Educator, 

 32(1), 51-59. Retrieved from http://search.proquest.com/docview/194680159?accountid=31683 
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Students’ Comments 

Shannon Nelson 

While implementing PBIS in our school this year, there has been many times when I have had to use supportive 

communication to strengthen relationships in our school as one of the internal facilitators. An example that comes to 

mind is when I got an email from another teacher about their concern with our noon hour supervisors not following 

the school wide expectations that were explained and taught at the beginning of the school year. The teacher was 

concerned that there was a lot of inconsistency with the way that teachers expected students to line up in the morning 

compared to how the supervisors were having students line up before the recess bell rang. (The students were being 

told to line up about 3-5 minutes before the bell rang, which was causing student misbehaviors in line). When I read 

the concern I really had to think about how I was going to handle this and focus on the problem without placing 

blame on specific people. “Problem oriented communication focuses on problems and solutions as opposed to 

blaming people.” (Latif, 2003, p. 810). The first thing that I decided to do was to have a conversation about lining up 

at recess with the noon hour supervisors and get their reasoning behind why students were lining up before the bell 

rang. I wanted to make sure they were feeling validated with their decision making.  

  During the conversation, it was discovered that students were being asked to line up early because the 

supervisors had to get into the building and get ready immediately for the second lunch period to begin and couldn’t 

afford to wait for the potential dilly dalliers to line up. When we were discussing what we could do to help make it a 

more positive situation for students as well as teachers coming to get them, we decided that the students will still line 

up 3-5 minutes before the bell rings, in order to value the supervisors time. However, in order to keep students 

motivated and stand in line properly without getting into mischief, the supervisors would hand out our tickets for 

good behavior in line. I feel that I really used descriptive communication in this situation because I presented the 

issue from a teacher, discussed why it was a potential problem, and then, as a collaborative team, we came up with a 

viable solution that was a positive outcome for all involved. Then, I was able to take the solution to the teacher who 

had the concern and after talking it over with her, she was happy with the end results too. This happened a few 

months ago and there is a vast improvement with the students lining up, when we pick them up they are waiting 

quietly in their lines because they want to get that ticket. 

  This is a method of communication is a very important aspect of teacher leadership because it will help foster 

and maintain positive relationships among staff members, and reduce the teacher turnover rate. “…the ability to 

effectively communicate face-to-face with subordinates is the most critical factor in retaining employees and 

receiving promotions.” (Latif, 2003, p. 808). Using supportive communication really had a positive impact on me. I 

am now much more confident when I have to deal with other issues/concerns that come up within our school-wide 

behavior program. In the future using all the aspects of supportive communication will also help me as a teacher 

leader in my building to show that I am a person others can trust to come to when they need support.  

Hi Shannon, 

 I had the same problem trying to get my little ankle-biters to line up before eating their lunches. 

My assistant teacher and I went through many different scenarios. Besides our “1-2-3 Magic” 

techniques we also added a finger play chant to keep everyone distracted, oh I mean entertained 

(smiled). You made the right decision in trying to find out why the noon hour supervisor had diverted 

from the agreed lining arrangement. I believe that a person always has a good reason for their actions. 

Maybe they didn’t have time to explain their situation to administration or it slipped their minds. It 

happens, especially with all the schedules and duties one must perform each day. Supportive 

Communication is a great skill that we as teachers must perfect and implement in our daily lives. 

Thanks for Sharing! 
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Gabriela Barona  

One situation where I used supportive communication was with the assistant principal of the school. During 

walk through and observations, I worked closely with the assistant principal. As a first year teacher, eyes are always 

on me. In one of my first observations the assistant principal told me she wanted me to work on my instructional 

delivery and scaffolding. I spent many afternoons in her office where she would offer me advice and I would connect 

it to my personal style and classroom. We would meet to discuss the changes that I had made and how they were 

working. By the time my second observation happened, she said that I had improved on my instructional delivery. 

Since I was so willing to change and reflected after every conversation, my assistant principal recommended that I 

speak to another teacher about the progress that I had made in my teaching.  

 She encouraged me to explain to this teacher the troubles I had and how I was motivated to change and become 

a better teacher. I sat with this teacher one day and explained to her how much I appreciated all the attention the 

assistant principal put into helping me. I made sure to make this teacher feel like she was not the only one who has 

difficulties. I told her how I would reflect after every week and find new ways to help my students. I offered the 

teacher the same advice that the assistant principal offered me. I gave her suggestions and ideas so that she could find 

ways to mold them to fit her style. At the end of the conversation, the teacher explained to me how glad she was that 

I spoke to her because it affected her differently than how the administration spoke to her. She claimed that the 

administration made her feel like she was being disciplined while I was just open to helping her. I believe that this 

situation showed supportive communications two ways. The first way was speaking with the teacher about common 

difficulties that we had and how we could depend on each other for motivation or support. The second way was with 

the assistant principal when she was supportive of me assisting another teacher, as well as when I explained to her 

how much of a difference her time and effort meant to me. 

  Both examples of supportive communication changed each relationship. The two relationships grew stronger, 

but in dissimilar ways. My relationship with my assistant principal changed because I now feel more comfortable 

asking her for assistance. After our conversations, I realized that she was only there to help me and make me a better 

teacher. My relationship with the teacher changed because she now feels like she has another person to lean on. We 

have discussions about our teaching strategies and share ideas with each other. The teacher and I established a new 

bond that never would have happened if it was for open communication. 

  Supportive communication is an important aspect of teacher leadership because as a leader, people need to feel 

comfortable approaching and speaking to you. When being supportive, you need to show the person that you are 

there to help and not to tell them how what they are doing is wrong. “Most scholars have focused on the two styles 

that are most closely associated with the interpersonal circumplex, i.e., friendliness and dominance” (de Vries, 

Bakker-Pieper & Oostenveld, 2009, p. 368). Leaders need to show that they are serious about their work, but are also 

there to support you. Supportive communication can be taken differently by people and always needs to show that 

you are trying to bring a person up and not down. For example, I felt motivated by the assistant principal while the 

other teacher had the same conversation and felt like she was being punished. “A well-communicated strategic vision 

also transmits key organizational values to enhance external stakeholder understanding and acceptance” (Mayfield, 

Mayfield & Sharbrough, 2015, p.98). Leaders need to show support through a plan on how they will assist the 

employee or colleague with the issues they are having. Supportive communication is important because it can change 

the way that people feel about working with you. 

Hi Gabriel, 

 It’s great to know that your assistant principal had the time to give you some advice on how to 

improve and better implement your curriculum. It’s true that people take supportive communication in 

different ways. The advice does not necessarily have to come from administration to feel 

uncomfortable. Even between fellow coworkers there might be some hesitance in accepting 

suggestions. Both administration and fellow coworkers should be supportive, and not just scrutinize 

each other’s actions. Learning is our business, and teaching is our career. 

Thanks for Sharing! 
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Beijing New Talent Academy: Teacher Leadership in Action 

In this paper, I will write about how we as teachers can achieve more productivity if we only open 

the lines of communication. This is one of the most common problems that we face as an educator. 

Supportive communication is necessary in our lives, not just in schools. People take advice in different 

ways. Some might think that you are telling them what to do and have a feeling of demoralization 

(Bernstein n.d). In my paper, I also will review the questionnaire from module one, and how it impacts 

the teachers pursue of their leadership. Finally, we will have a meeting on how we can solve this 

miscommunication with the school. 

During our interactions, we have discovered a few commonalities. We all agree that the school 

needs to supply training to its teachers on using technology in the classroom (Akele, 2014). Every 

classroom is supplied with a Smart Board, laptop, and internet access. Most of us use our laptops to find 

songs related to the theme lesson for that month. At certain points, students get bored with the same 

routine. I noticed in my class that a few students were engaged in other activities besides learning the 

topic of that day. So, I ask them, “What are you doing?” They said they were using their fingers and 

pretending to place the fruits in a basket. That gave me an idea to use the smart board, and find some 

interactive games to keep the class fresh (Akele, 2014). 

 After bringing up this idea in one of our meetings, we were disappointed that the software and 

controls of the smart board were all in Mandarin Chinese. We needed someone to translate and give us 

training on how to use this device. As of this paper, we are still waiting for a response. We are confident 

that the administration will notice the benefits of technology in the Classroom. 

 In relation to teacher leadership, there are always improvements required. It’s an ongoing journey 

that will make life challenging. Our administration encourages leadership. They realize that the 

collaboration of teachers working towards the same goal will only benefit the institution. The only 

barrier is the language. We are trying to minimize that gap by learning Mandarin Chinese on our 

personal time. We’re doing this not only to communicate with our staff but to better recognize our 

environment.  

 Based on the pervious questionnaire, our teachers have their own opinion on how they should 

pursue their careers. Teacher A has demonstrated not only to the administration, but to his co-workers 

that he has the qualities of being a good teacher leader. As of Friday, January 31 he has been promoted to 

“Lead Teacher” with all the responsibilities attached. He told me that after five years working hard he 

was grateful that he got promoted.  
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As for Teacher B, based on her answers to her questionnaire, I knew that she was not ready to take 

on the responsibilities of a teacher leader. She is organized yet time somehow eludes her. Her time 

management needs work, and she always has this aura of being rushed. Teacher B does not diversify her 

lessons; thus, her classes are average (Bernstein n.d). 

 She always tells us that she is tired and does not have an idea of what to teach. We help her by 

looking over her pervious notes and making suggestions about new ways of implementation. It will take 

time, but with a supportive atmosphere Teacher B will get the hang of it. 

 To improve our collaboration we must open the lines of communication. Most of the time we are 

busy planning for our lessons and that siphons our meeting time. To improve this, I would suggest either 

discussing our issues during our lunch break or taking at least one hour of our personal time after work 

to reflect on any concerns we might have. Besides discussing, I would also suggest that if anyone needs 

help with a big project we should all pitch in. 

Team Meeting 

 Since our school is not international, our main problem is communication. Our teacher assistants 

have basic knowledge, and the administration only has two employees who can communicate 

effectively with us. Unfortunately, very often they are too busy to entertain our requests (Bernstein n.d). 

During our meeting, we had come up with a few ways to improve communication with teachers and 

administration. Below is a quick list we have gathered in order of simplicity: 

1. English to Chinese Application on our Smart Phones 

2. A list of common requests translated in Chinese on paper (we point to the desired text) 

3. Hire a translator 

4. Give Basic English lessons  

5. Take Chinese lessons 

As you can see from the list gathered from our meeting, we have approached different angles to 

solve our communication problem (Herndon 1997). What we desired is a way to communicate that does 

not lead to time consumption and is cost effective. After analyzing the list, we have concluded that using 

a smart phone application was our best approach. I’m probably the only one without a smart phone, so I 

opted for a list on paper. We have also decided to take Chinese lessons because we will stay here for at 

least three more years. This is also a necessity for us if we want to be part of the community and involve 

ourselves in their activities.  

 Collaborating with my colleagues in this issue was very enlightening. Normally we just let 

administration tell us when to have our meetings. We come from different backgrounds and yet share 
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similar goals. Our approaches, even though different achieve the same outcome. During the meeting, I 

noticed different attributes about myself. I was insightful, helpful, encouraging, and understanding. 

Who is this person (smile)? It just shows that we all have hidden talents and characteristics. I believe we 

will have more meetings like this in the future.  
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This module’s lecture focused on three frameworks of shared leadership that have worked in schools: 

Professional Learning Communities (PLC), Communities of Practice (CoP), and Critical Friends 

Groups (CFG). In relation to these, answer the bulleted questions shown below. Respond to at least 

one student colleague, and write a weekly "Reflection" post. The latter will count as a response post 

and is described in Dr. Vessels' "expectations" announcement. 

 Which aspects of these models do you feel can be successfully implemented in your school? 

 If you were to take the lead in implementing one of these models, which one would it be, and 

where would you begin?  

I work for the Beijing New Talent Academy (BNTA) kindergarten division. Our teachers follow the 

same theme, but approach them in different ways. Having a professional learning community (PLC) 

would benefit us because we can use what implementation works best without trying to develop them 

from scratch ourselves (Nelson & Waters 2010). Through our meetings and openness, we can discover 

new ways to make our themes more engaging and interactive for overall students benefit. Currently we 

have meetings once a week, but it’s not a PLC. Our meetings consist of administration assessing our 

lessons for the week and selecting which ones were the best for future classes. We also talk about what 

type of materials we will be using for next week’s lesson. Besides that, no real in depth analysis of each 

other’s work have taken effect. After reading some articles, I believe we can improve greatly if our 

meetings had my four E’s. To determine if one had a great meeting it must be engaging, encouraging, 

enlightening, and effective. 

 If I was assigned the job to develop a PLC, I would first find out when the teachers are available. 

Secondly, I would send them an email or SMS message a few days before, listing what will be covered, 

and if they have any suggestions they would like to introduce. Thirdly, open ended questions should not 

be too critical so that said teacher can learn from it and not feel undermined by others (Nelson & Waters 

2010). Lastly, I would request a reflection report about the meeting. This report will have information 

about what they took from it and how they will incorporate that knowledge in their classes. Lalor, and 

Abawi (2014) defined a Professional learning community as, “a place where teachers come together to 

share resources and strategies to improve student outcomes” (p.76). 
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Students’ Comments 

Elizabeth Burnett 

In my school, I feel that the professional learning community would be beneficial. We are a strong school for 

PLC because we have good communication, goals, and desires of our students to succeed. The professional learning 

community "is a process of investigating a problem of practice or a teaching challenge that needs attention and 

improvement" (Nelson, LeBard & Waters, 2010, p. 36).In order for a PLC to be effective,” all parties must be willing 

to engage in a comprehensive and long-term review to enrich professional development and improve student learning 

“(p.42). This is something in which my school could accomplish with a little guideline and expectations. Also, as 

Nelson, LeBard and Waters (2010) state, these more diverse groups should “make sure the different areas they are 

exploring for an inquiry focus are relevant to each group member and are rich enough to sustain inquiry over time” (p. 

37). I could see this framework assisting my school greatly. It is something that I am going to share with my 

principle at our next grade level meeting. 

  If I were to take the lead in implementing a model I would implement Critical Friends Groups. As Baron (2007) 

states, this process can also “be used for learning from looking at student and educator work, giving feedback, 

observing one another’s teaching or leadership practice, or discussing professional articles” (p. 57). As a teacher, I 

believe in lifelong learners and learning from one another. Being that I feel this way I feel able to lead this style of 

group. Being that the CFG’s “members are committed to learning together and from one another” (Baron, 2007, pg. 

56) will allow me to instill my love of lifelong learning, leading, and assisting my building. All while succeeding in 

the goal of providing my students with a higher education. 

Hi Elizabeth, 

Developing a “Professional Learning Community” as we read from the articles will take time to 

develop. One should be open to discussion and make sure they don’t demean a fellow teacher's 

teaching style. It’s hard to exhibit a student's work and have open ended questions thrown at you. But 

for the overall benefit of the school, we must take some “positive criticism” to improve our curriculum. 

I agree when you wrote, “As a teacher, I believe in lifelong learners and learning from one another”. 

Unlike other professions, being a teacher means always upgrading your skills to follow new 

frameworks, and learning new strategies to implement a more diverse curriculum. 

Thanks for Sharing! 

Katharine Austin 

Our school has been using Professional Learning Communities (PLC) in the core subject areas for several years 

with mixed results. Non-core subject areas initiated this year. These are poorly structured, no common planning 

period, and have only met three times this year. I teach in Career Technical Education (CTE) and have not met with 

the people in my department this year because they have a different planning period. Needless to say, collaboration, 

supportive communication, and shared learning are difficult at best. I feel like the administration felt that all 

departments should participate in PLC but put together the current structure with little regard to the best interest of 

students or teachers. This has caused resentment among teachers in the CTE and that we are not being supported 

administratively. According to DuFour (2004), “when teachers in a school are truly focused on student learning as 

their primary mission, they inevitably seek valid methods to assess the extent and depth of that learning” (p. 63). The 

teachers in my department are truly focused on student learning, just not through the efforts of an effective, 

well-structured PLC. The core subject areas have a well-developed, effective PLC structure so I know it would be 

possible to implement the same program in the other subject areas. Administrative support will be needed to facilitate 



 

 

50 

this program accompanied by scheduling that permits a common planning period for CTE teachers. 

  Of the three practices I am only familiar with Professional Learning Communities, but after reading some of the 

articles on Critical Friendships, I am intrigued by the process and the possibilities for personal and professional 

growth. Baskerville and Goldblatt (2009) define a critical friend as “a capable, reflective practitioner… who 

establishes safe ways of working and negotiates shared understandings to support and challenge a colleague in the 

deprivatisation of their practice” (p. 206). I was also impressed with the definition provided by Costa and Kallick 

(1993) that a critical friend is a trusted person who asks provocative questions, provides data for examination, and 

offers critiques as a friend (Baskerville and Goldblatt, 2009). Beginning a program of critical friendship would have 

to be with the blessing of the administration. I think, however, that it would be more effective if the staff 

development needed to initiate such a program was developed, presented, implemented, and monitored by teachers. 

For the program to be effective teacher buy in must occur and I think there is a better chance of that happening if it is 

a bottom-up rather than the typical top-down process.  

  For critical friendships to be successful teachers must develop the proper mindset. According to Daniel Baron 

(2007) teachers must commit themselves to 1) be reflective, 2) make their practices public to one another, 3) frame 

meaningful questions and as for substantive feedback from one another, 4) hold one another accountable for meeting 

the needs of students who struggle the most, 5) ask the kinds of questions that provoke and challenge their 

assumptions and habits, 6) believe that together they are now more capable of knowing what they need to know and 

learning what they need to learn than when they are alone (p.57). This will require major changes in teacher culture 

and current practice but I think it would make for an interesting and exciting journey. 

Hi Katharine, 

 There are always two sides to a coin. Professional learning communities also have a dark side. 

When administration wants teachers to implement PLC but doesn’t give the support structure and 

direction necessary for implementing, things fall apart. As you stated, “collaboration, supportive 

communication, and shared learning are difficult at best”. Meeting three times a year is just not 

enough to nurture a sprouting PLC even though it’s for non-core subjects. It seems that your teacher 

community fosters passion in their teachings. To implement a PLC sometimes we have to spend some 

personal time after school discussing, reflecting, and absorbing what others have to say. It would be 

great if the administration can pay overtime since it was their idea to start a PLC for other subject 

areas. 

Thanks for Sharing! 
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First, we will discuss PLC. In this model, we will go over 

some of its benefits and applications. As you can see, our 

first main step is Inquire Collaborative Cycle. This 

means, Questions that are asked to investigate issues 

faced by the school and answered as a group. In this 

system, focus relates on narrowing down a single 

problem at a time (Nelson, LeBard, and Waters, 2010). 

With implementation, we use what was discussed in our 

focus stage. Teachers will design activities and gather 

information such as students’ absorption. What was 

effective? and What needs improvement? We have to 

analyze this data so that we can achieve a common 

solution. 

One way to do this is by having “Deep 

Conversations”. To get the most of our discussions we 

have to ask insightful probing questions (Nelson, et al. 

2010). For example, these questions should answer 

some of the following: How students were presented the 

materials? What measures were taken to test this knowledge? and If a student has difficulty with a lesson 

how is one going to remediate it? We can discuss our learning goals with each other and help one another 

in achieving them. 

Next in the PLC we will discuss “Analyzing Students’ Work”. This step is self-explanatory. We 

compare assessments within the class, then with others. These assessments should be taken as a starting 

point in how we can improve our students' understanding of said subjects (Nelson, et al. 2010). If it is 

determined that more than a few students are having the 

same problem, we must start the PLC process all over 

again to find out what went wrong.  

In this Model, it focuses on intervention not 

remediation (Ban, n.d.). We should predict what 

students need help with so that no one can fall behind 

the others.   



 

 

52 

 Our next model is “Community of Practice”. This model takes the global approach to learning (Ban, 

n.d.). I will briefly go over three main points. The first one is “Quest for Information”. This is pretty 

much self-explanatory. We live in an age of internet and video conferencing. We can gather information 

from many sources and even communicate with people over video. Of course, there is still face to face 

time, which many of the older generation still prefer. 

 The second one is “Reusing Assets”. We as educators must reuse what works and pass it along to 

others (Hord, 2008). As a global sharing community, we must help each other save time in gathering 

information. If we are within the same department, material and other artifacts can be reused in order to 

implement a new way of using said materials. 

The last point, and I believe to be the most important is “Coordination and Synergy”. We all should 

get along with each other. Teachers are people, and sometimes our pride and arrogance gets in the way of 

changing for the better (Buysse, Sparkman, and Wesley, 2003). With mentoring, we can follow the 

advice from a fellow teacher and grow with that new-found information. For brainstorming, new ideas 

and approaches can be developed, analyzed, and deployed (Ban, n.d.). Following these steps makes 

“Community of Practice” much more global than the other models.  

The main idea of “Critical Friends Group” is to help other teachers perfect their craft through 

sharing ideas and experiences. I have divided this method into three main points. The first is 

“Professional Development”. We as teachers have to have a vision of what's possible if we grow from 

others and implement what we have absorbed. Our mission should be the same, “students require an 

instructor who has the knowledge and fortitude 

to make them prosper in their academic 

endeavors”. Our moral purpose should benefit 

our communities and students alike. We as 

teachers have been given the responsibility to 

shape this new world’s future one class at a 

time. 

Through “Professional Collaboration” we can 

develop lasting improvements through 

questions about practice (Ban, n.d.). Teachers 

are always in the learning process trying to better themselves and becoming an asset to the community. 

Authentic questions should be raised in order to come up with authentic answers that are real solutions 

to problems faced in the classroom. 
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Discussions are a good start, but we must turn our theories into practice. How else are teachers going to 

know if it works or not! In “Educational Believe”, we take what we see as beneficial and implement said 

theories, and beliefs. What's great about this model is that teachers from different subjects can inject 

their experiences. We share and learn, developing long lasting relationships. 
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This module describes several different protocols that can be used to increase communication and 

collaboration within a group. Think of your current school environment and answer the bulleted 

questions below. Respond to at least one student colleague, and write a weekly "Reflection" post. The 

latter will count as a response post and is described in Dr. Vessels' "expectations" announcement. 

 What type of collaborative activities do you think would be successful in bringing together 

teachers, creating dialogue around goal-setting and establishing school-wide norms? 

 How can the faculty at your school develop a collective purpose and vision for teaching and 

learning?  

 In my school, there are no Critical Friends Group, Communities of Practice, or Professional 

Learning Communities in place. My school has approximately forty teachers, of which twenty-two 

teachers are new. The school lacks a sense of togetherness and collaboration. Teachers work together 

in lesson planning but do not venture out to discuss classroom issues or ideas. Many teachers only 

speak for the purpose of getting the necessary resources for that week. I believe that the collaborative 

activity that would best fit my school environment is the Purpose and Vision Protocol. I feel that this 

is the best protocol for my school because it brings all the teachers together.  

 Since many teachers are new, the school feels much separated, and when teachers are together it is 

forced. If my school were to use the Purpose and Vision Protocol, all the teachers will have a feeling 

of creating something for the good of the school. In this protocol, everybody in the school sits together. 

That by itself will give all teachers the feeling of positive communication and collaboration. Then, 

“each member has ten minutes to write a purpose and vision statement” (Ban, 2014) regarding the 

school. After that, all the teachers will have the opportunity to share their ideas, and decide on the 

purpose and vision statement as a team. I truly believe that this will bring teachers together, and 

establish school wide norms because all the teachers are thinking about the direction in which they 

want the school to grow. I also feel that this protocol is necessary for my school environment so that 

all the teachers have the same expectations. 

  The faculty at my school can develop a collective purpose and vision by getting together and 

discussing what they wish to accomplish through their teaching. “By creating a vision for teaching, 

educators can craft an ‘ideal image’ of what it is they wish to accomplish in their classrooms and use 
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this to sustain them throughout their teaching career” (Vaughn & Faircloth, 2013). I believe that this 

can occur in a whole school or divided by grade level.  

 Each teacher will have the ability to think and share about one goal they wish to accomplish 

through their teaching. As a team, the teachers can determine the top goals that they believe are the 

most important to reach as teachers. Finally, the team can think of ways that they will accomplish their 

goals. The same protocol can be used for teachers to determine a purpose and a vision for their 

professional learning needs. They can share what they individually think is important to learn and then 

discuss what the whole team believes they need to work on or improve. 

Ban, Eric (Lecturer), (2014). Purpose and Vision. (Video recorded guest lecture number 2. Course CI5393: Teacher 

Leadership). Chicago, IL: American College of Education. 

 

 

If you don’t program yourself, life will program you! 
 
-Les 
 
When you want to succeed as bad as you want to 
breathe, then you’ll be successful. 
 
-ET 
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Students’ Comments 

Gabriela Barona 

 In my school there are no Critical Friends Group, Communities of Practice, or Professional Learning 

Communities in place. My school has approximately forty teachers and twenty-two teachers are new to the school. 

The school lacks a sense of togetherness and collaboration. Teachers work together in lesson planning but do not 

venture out to discuss classroom issues or ideas. Many teachers only speak for the purpose of getting the necessary 

resources for the week. I believe that the collaborative activity that would best fit my school environment is the 

Purpose and Vision Protocol. I feel that this is the best protocol for my school because it brings all the teachers 

together. Since many teachers are new, the school feels much separated and when teachers are together it is forced. If 

my school were to use the Purpose and Vision Protocol, all the teachers will have a feeling of creating something for 

the good of the school. In this protocol, everybody in the school sits together. That by itself will give all teachers the 

feeling of positive communication and collaboration. Then, “each member has ten minutes to write a purpose and 

vision statement” (Ban, 2014) regarding the school. After all the teachers have the opportunity to share their ideas 

and decide on the purpose and vision statement as a team. I truly believe that this will bring teachers together and 

establish school wide norms because all of the teachers are thinking about the direction in which they want the school 

to grow. I also feel that this protocol is necessary for my school environment so that all the teachers have the same 

expectations. 

 The faculty at my school can develop a collective purpose and vision by getting together and discussing what 

they wish to accomplish through their teaching. “By creating a vision for teaching, educators are able to craft an 

“ideal image” of what it is they wish to accomplish in their classrooms and use this to sustain them throughout their 

teaching career” (Vaughn & Faircloth, 2013). I believe that this can occur as a whole school or divided by grade level. 

Each teacher will have the ability to think and share about on goal they wish to accomplish through their teaching. As 

a team, the teachers can determine the top goals that they believe are the most important to reach as teachers. Finally, 

the team can think of ways that they will accomplish their goals. The same protocol can be used for teachers to 

determine a purpose and a vision for their professional learning needs. They can share what they individually think is 

important to learn and then discuss what the whole team believes they need to work on or improve. 

Hi Gabriela,  

 I believe that “Purpose and Vision” is not a protocol but a method. It’s unfortunate that teachers 

are still behaving like they are in high school. It’s understandable that some teachers work best alone, 

but within certain circumstances we all must contribute to better our curriculum. A critical learning 

community for the teachers of the same grade would be best while your administration can follow the 

“Purpose and Vision” method to be on the same page. As a teacher leader, how are you going to 

assemble these different mindsets to work together for the overall benefit of the school? Dr. Ben used 

Jell-O. How about a pudding or ice-cream? LOL 

Thanks for Sharing! 

Lauren Hayes 

 I work at a relatively smaller charter school that does not have any Professional Learning Communities in place. 

I think a learning community, as described in Wood's (2008) article vignette number 2, would be most successful at 

my school (p. 287). She discussed a small group of like-minded professional meeting to discuss a current issue at 

their school. During this process, there were many ideas being openly shared and an overall trust that is important in 

these types of gatherings. If subject teachers were given time to meet during our six-day cycle, teachers would be 
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able to collaborate openly and come to group decisions and receive problem-solving solutions that they may have 

never thought of on their own. We can also bring up issues as it relates to the whole school, and create a uniform 

expectation policy that is consistent around our school. At times, the teachers at my school struggle with being 

consistent in their expectations and consequences, and this PLC would help unite us as a staff. 

 Faculty at a school can be considered a team, and as such, can follow suggestions Mealiea and Baltazar's article, 

A Strategic Guide for Building Effective Teams. According to this guide, an effective team must identify positive 

and negative team characteristics and try to implement a plan to improve the destructive attributes (p. 144). After this 

is done and protocols are in place, the group can be effective in developing a purpose and vision that is realistic and 

attainable for our school. Identifying the basic principals of why we are coming together as a staff, and honestly, why 

we come to school everyday, will help motivate the morale of the faculty and staff and bring consistency to our 

school.  

Hi Lauren, 

 I agree that a “Professional Learning Community” would be most beneficial if the staff size is 

small and they teach relatively the same content in order to share resources and ideas. Thank you for 

the extra tips on building effective teams. Just out of curiosity, what types of “destructive attributes” 

does your PLC have to overcome? 

Thanks for Sharing! 
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Teacher Leadership in Action at Beijing New Talent Academy 

At Beijing New Talent Academy (BNTA), we had our first “Professional Learning Community” 

(PLC). After my power point presentation, we decided to try it. During the meeting, I presented the 

ground rules form for our future gatherings (Mealiea & Baltazar, 2005). I requested that all teachers 

write down at least one thing that would make these meetings productive, encouraging, or engaging. In 

Table 1: “Ground Rules”, one can see that the teachers have put some thought on how they want our 

meetings to proceed. I believe the rule that I suggested is very beneficial. 

  During my time at BNTA, I noticed that I was spending a lot of time creating visual stimuli and not 

much time on lesson planning. Or if I did, it took one or two hours of my personal time. I believe that the 

other teachers have this problem too. Often, they request my materials because they didn’t have the time 

to prepare for their classes. With the formation of this PLC, it’s our hope that we can learn from each 

other, support our ideas, and develop time saving techniques (Mealiea & Baltazar, 2005). 

  The only obstacle that we are currently discussing is when our meetings should occur. Not everyone 

has the same teaching schedule, so if one teacher is open for discussion the others may not be. We have 

agreed that one day a week will not be enough time to analyze and implement our collaborative lessons 

(Lalor & Abawi, 2014). I will try to persuade them to use an hour of after school time to conduct our 

second meeting. This is not only for our benefit, but the students will notice a more confident and 

prepared teacher (Jaruszewicz, n.d).  

Goal-Setting and Force Field Analysis 

 In table 2: “Goals and Restrictions” we have contemplated ways that our goals can improve 

communication and technology in the classrooms with some road blocks that we might encounter. 

Firstly, communication is very important in any setting, school, business, or family. I believe a school 

setting relates to all of these. Teachers earn their salaries by educating students on a subject, and they try 

their best to foster a family environment. For our team, we pondered on the benefits of making 

communication much easier (Schechter, n.d). Some examples are the adaptability to make changes, 

materials created by a teacher can be reused, and assistant teachers will be better informed about our 

lessons. Another example is by introducing new technology into the classroom. As written in a previous 

paper, we had access to smart boards, but the technology was only used as a projector. None of the 

teachers were trained in using it effectively. 

  To achieve these goals we do however have to go through a few hurdles. One can see in Table 2: 

“Goals and Restrictions”, some are beyond our control and the others will take time to overcome. For 
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communication on the administration side, we have to speak Mandarin Chinese which some of us are 

either not interested or do not have the time to learn. In my previous paper, we gathered some solutions 

to go around this, but nothing beats learning the language. For the teacher aspect, we can come to a 

solution just as long as the reason is manageable and doesn’t take too much personal time. 

  Using new technology can always pose a challenge. Students will either take a shine to it or not. We 

all agree that this new medium of introducing themes will be a great asset to the students. Most likely, 

we should take some personal time after school to learn this technology for their benefit and ours. 

Team Task 

  We agreed to complete a few tasks to help our “Force Field Analysis”. The first task we agreed upon 

is working together with our assistants. We will provide them with a summary of what lessons we are 

going to cover that week. Any questions or concerns will be answered so that the class can run more 

smoothly. The second task is to make other teachers aware of what projects one will create so that others 

can reuse it the following week. If they're interested, a collaborative effort can be made so that said 

project can be completed sooner (Lalor & Abawi, 2014). The last task was to research “Smart Board” 

technology so that we can start to implement it in the classrooms. I suggested trying to find English 

versions of the manuals and drivers for our computers. The technology is “plug and play” but without 

the full software we are limited to what it can do. 

  Everyone in this PLC must show their leadership skills by taking ownership of each task and 

making sure it’s completed to satisfaction. Responsibilities such as time management, content gathering, 

communication, and progress reports are all used. Even the most remedial of tasks require leadership in 

order for one to feel accountable and a feeling of worth when said task has completed (Jaruszewicz, n.d). 

Working together as a team will only make us stronger and teach us how large tasks can be broken down 

into more manageable parts. 

 I would like to close this report with a statement from Jaruszewicz (n.d) that I found very interesting, 

“As the metaphor kindergarten, coined by Friedrish Froebel in the early nineteenth century, convey the 

notion of a carefully tended classroom and learners, we propose the parallel term Teachergarten for a 

professional environment where teacher reflection, ideas, and questions germinate, flourish, and are 

harvested to benefit the entire learning community” (p.171). 
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Table 1: Ground Rules 
 

Forming Ground Rules 

1. Each person writes down what they need to work productively within the group 

2. Each person names one thing from his/her list. 

Teacher #1: All ideas should be heard no matter how trivial.  

Teacher #2: Meetings should be held twice a week, and when every teacher agrees that they have at least 

one hour of free time. 

Facilitator: Any concept/idea that has time consuming attributes should be worked on by the team in order 

to reuse for their classes.  

3. Ask for clarifications  

Facilitator: Custom Flash Cards, Theme Posters, Videos, and other visual tools should be worked on 

together to minimize production time. It will be voted on who is going to use said tools first. 

4. Combine items to make the list more manageable. 

List items: NA 

5. Ask if everyone can abide by the rules. 

Everyone has agreed to the rules 

6. Ask if any of the ground rules are hard to follow. 

We are deciding when it will be the second time to meet. Thus far we only agree that on Thursday’s we will 

be able to gather. 

7. Refer to the ground rules if needed during group work. 

 

Table 2: Goals and Restrictions 

 

Goals: 1. Open the lines of communications to administration and fellow teachers 2. Improve the use of 

technology in the classrooms. 

Driving Forces Restraining Forces (Barriers) 

Goal 1:  
 Administration can help in advising teacher 

assistants on current theme lessons 

 Teachers will be more responsive to any changes 

to the themes 

 Materials can be shared 

Goal 2: 
 Students will be more engaged in the classroom 

 Students will benefit from learning the new 

technology 

 The technology can be adapted to the current 

theme (related lessons) 

 

 

Goal 1: 
 Language barrier 

 Miscommunications 

 Conflict of Interest 

Goal 2: 
 Training in the new technology is needed 

 Teachers might have time constraints in gathering 

resources for said technology 

 Students might not be accustomed to the 

technology 

 

Jaruszewicz, C. (n.d). The Teachergarten: Creating an Environment Conducive to Meaningful Teacher Growth. vol. 37, 

no. 3 (Dec 2009), p. 171-174 

Lalor, B., & Abawi, L. (2014). Professional learning communities enhancing teacher experiences in international 

schools. International Journal Of Pedagogies & Learning, 9(1), 76-86. doi:10.5172/ijpl.2014.9.1.76Mealiea, L., & 

Baltazar, R. (2005). A strategic guide for building effective teams. Public Personnel Management, 34(2), 141-160. 

Schechter, C. (n.d). Collective learning in schools: exploring the perceptions of leadership trainees. vol. 27, no. 3 
(2013), p. 273- 291 
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While reaching an agreement can be an important step in collaboration among teachers, group action 

must be built around sound goals that focus teachers on the purpose of promoting optimum student 

learning and development. Answer the bulleted questions shown below. Respond to at least two 

student colleagues. You do not need to write a reflection post, as you have been doing for Vessels, 

since you will be writing a Reflection Assignment paper in week 5. 

 How do you feel the material presented in this course will help you promote optimum student 

learning and development? 

 Before this course, I always thought that the principle was the only leader in the school. He or she 

has the job to manage and congregate others to accomplish his or her goals. After reading and 

self-reflecting, my views have gotten much broader. We as thought of before as the small fish in the 

pond, can now aspire, and become leaders in our own right. As teachers, it’s our job to guide and 

promote educational wellness for our students. What better way to demonstrate that by being a leader 

in our classroom!  

 One way that I learned this is by being a reflective practitioner. I have a journal that I keep 

updated with any insights and inspirations that the students give me. By following some themes such 

as: Purpose, Vision, Content, and Outcome; one can manage their classes much better (Ban, n.d). I 

simplified these by asking myself some questions such as: What would I like them to learn today? 

How does this lesson relate to their lives? How can I express content so that all learners can be 

targeted? How will I handle students that need more help with the subject? Being a reflective 

practitioner takes a bit more paperwork, but it’s beneficial to have something to look back on. One can 

also take their journals to meetings and have fellow coworkers analyze and give thoughts on any 

shortcomings it might have. 

 Aside from being a good teacher, one also should realize that they are not alone. Thus far, I was 

doing a solo act and was feeling the stress of being overworked. How can we reduce this stress? One 

way is by forming groups so that we can discuss, correlate ideas, and share resources. My peers and I 

decided on forming a Professional Learning Community (PLC). Since we teach relatively the same 

subjects this union would be best. In a PLC it focuses on three big ideas: 1. Ensuring Students Learn, 2. 

Culture of Collaboration, and 3. Focus on Results (Ban, n.d). 
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 How can we start and develop this group? In our forth module, we learned about the “Team 

Developing Wheel”. This includes practices to develop better team synergy. It included strategies for 

Forming, Norming, Storming, and Performing within our groups (Ban, n.d). By following each 

respected stage, one can have an organized PLC group, and their educational goals will be tackled. By 

not following the recommended stages and sub-stages the group will feel that nothing is being 

accomplished and will disband. Lalor and Abawi (2014) stated that, “When teachers are learners 

themselves, and not reliant on administration or school leaders to determine what quality teaching and 

learning is about, then they are able to pass their knowledge and passion for quality learning on to 

their students” (p. 78). 

 We all need a strong community group in our schools no matter which one they have chosen. A 

strong support structure and love of teaching will accomplish the student’s educational needs. 

 Ban, E. (Course Lecturer). (n.d). Teacher Leadership – The Reflective Practitioner: Module 2: Part 3 [Slide 

 Show].  American College of Education.  Retrieved from: https://ace.instructure.com 

Ban, E. (Course Lecturer). (n.d). Teacher Leadership – Tools for Schools: Module 4: Part 4 [Slide Show]. 

 American College of Education. Retrieved from:  https://ace.instructure.com 

LALOR, B., & ABAWI, L. (2014). Professional learning communities enhancing teacher experiences in 

 international schools. International Journal Of Pedagogies & Learning, 9(1), 76-86. 

 doi:10.5172/ijpl.2014.9.1.76 

  

https://ace.instructure.com/
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Students’ Comments 

Katharine Austin 

 This course has provided me with invaluable information and afforded me the opportunity to take on a 

leadership role I never would have been exposed to.  I am currently in my fourth year of teaching and have only 

experienced leadership roles through coaching opportunities.  The goals of the leadership initiative I have created 

through this class, with the help of a colleague, who is also taking this class and an administrator are to increase 

student achievement through an increase in collaboration while also strengthening teacher relationships.  Through 

the development of my program, there have been obstacles like negative feedback from teachers refusing to 

participate in the program, which was hard for me to deal with.  I have come to the realization that not all teachers at 

my school are interested in improving their teaching, but I am choosing to surround myself with teacher learners 

interested in what is best for their students.  Many teachers participating in my initiative, lack support from members 

of their department and I feel the need to “help people reclaim their soul-deep identities as educators” because I want 

my school to move from “good” to “great”, as my new administrator would say (Palmer, 2008, p. 16).   

 I have found myself rereading the Kurtz article often since the first module.  With my inexperience in 

leadership positions outside of the classroom, I feel this was a great starting point to increase my knowledge on what 

it takes to be a teacher leader.  In the past, I would have thought of a teacher leader as a principal, but times have 

changed.  The idea that stands out to me most is that “instructional leaders reveal new ways of doing things by 

modeling new instructional strategies, freely sharing their knowledge and areas of expertise with others, initiating 

new programs, and making instructional decisions based on what is best for students” (Kurtz, 2009, p. 13).  Through 

the creating of our teacher walk through program, we have a group of teacher volunteers participating to all become 

instructional leaders.  Now that the program is initiated, I am working with thirteen eager teachers to share best 

practices and knowledge to have the most impact on student learning.      

 The leadership frameworks presented in this course have opened my eyes to what my school could be doing 

better.  I have frequently written about the poorly run PLC’s and professional development at my school.  Through 

the presentations, readings, and assignments I feel comfortable having conversations with my administrators about 

changes that could be made to our PLC time to make them more efficient for teachers because, “when people 

collaborate and share their efforts and base of knowledge, the outcome is greater than the aggregate of their efforts as 

individuals” (Nappi, 2014, p. 29).  Since my PLC is a group of teachers from various departments, many teachers 

feel their time is wasted because of a lack of focus during meetings.  With efficient and meaningful planning and the 

use of protocols, my administrator could work off of our individual capital to strengthen social capital of the group 

(Nappi, 2014).   

Hi Katharine, 

 There are always, like we say in the Bronx “going to be haters”. You just have to jump through 

the hurdles and keep your eye on the prize. Teachers should collaborate with others and stop trying to 

make themselves look good. If this was the case they should not have been teachers, but a singer or an 

actor, which individuality shines. It’s a very good choice to surround yourself with people who care 

about their students. I have seen many public-school teachers that only care about the check in and 

check out times. Many of them stumble when you ask them, “Why do you want to be a teacher?”, if 

any part of their answer starts with “I want”, one already knows their intentions. 

 You have said that you have a poorly run PLC. They should have established a Critical Friends 

Group (CFG) since they teach different subjects. PLC should be within related departments so that  
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they will have common demographics.  

Thanks for Sharing! 

Maday Garcia  

 Before taking this course I had no knowledge of collaborative groups. This course gave me the foundation 

necessary to create the beginning of a collaborative group in my school. I really enjoyed Palmer's article and how he 

mentions that we need to "sideline one's ego for the sake of a larger good" (Palmer 2008, p.14). Sometimes we feel 

that we may know enough or that we are doing fine, so why change our way of teaching. There is a vast and 

extensive amount of research that could better our education. It's important to put away our ego and continue to seek 

ways to better ourselves as teachers. Ban mentions that as leaders we need to "lead by learning", whether it's by 

practice, trial and error, or reading, it is important to educate yourself while you are in the profession.  

 I also learned that one of the most important parts of a collaborative group is to listen to each other. It is so 

important that it becomes part of the protocol of forming a PLC. Establishing a PLC goes far beyond just meeting 

after school to discuss our concerns. Effective and efficient PLC's are very organized and require many steps and 

democratic principles in order to work. Ban presented a framework in Module 4, Part 4 that establishes four steps in 

order to create an effective PLC: Forming, Norming, Storming and Performing.  

 Finally, I learned that without principal support and example, it is very difficult to become an effective Teacher 

Leader. "... by sharing with teachers, principals can model the uses and the benefits of effective communication and 

decision making skills" (Spanneut, 2010, p. 101). Dr. Ban's final quote by Margaret Wheatley could not be more 

perfect. Teacher Leadership does not entail simply the role of a teacher, but everyone in the school must be better 

listeners, discussers, and we must all respect the differences we all have and embrace them for the good of the 

profession.  

Hi Maday, 

 For me, it’s very hard to follow a crowd. I’m usually a loner and I systematically follow my 

curriculums to the letter. They worked, but somehow, I always felt something was missing. This was 

before taking this course. Now I’m more open to others, and keep a journal both for my classes and 

personal self-reflection. I’m glad that you have acquired new skill sets with this course. It shows that 

learning does not stop just because one has a degree. I believe that Doctor Vessels can still learn a 

few things from us and through his environment. 

Thanks for Sharing! 

 

 

 

 

 

 

 

https://ace.instructure.com/courses/1298738/users/5036073
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Journal Entry One: Becoming a Teacher Leader 

 As with any job, teaching has its challenges. If it’s not pressure from the administration for 

following standardized testing protocol, then it’s the parents wanting individualized attention for their 

child. Being an educator is a demanding and under paid career (Jaruszewicz, 2009). Those who choose 

this path have something special inside them. They understand that without the nurture and guidance of 

these professional individuals, the future will be bleak. What might be the problem with today’s 

educators? Most of them lack the talent and confidence to strive for teacher leadership. Most often it is 

easier to follow the crowd and blend in. This might be ok for some teachers, but not me. I desire to be the 

best and most sort after teacher here in China.  

 I’m a teacher who has passion, imagination, humor, and is young at heart. As a kindergarten teacher 

at Beijing New Talent Academy (BNTA), I make my lessons targeted to my diverse students, and take 

most of my personal time developing and planning for my next encounter. As a striving leader, I have to 

take other considerations and concerns while not losing myself in the process. Often time’s people 

would like to change who you are, just because one does not fit the norm. As an educator, I welcome 

abnormalities, it makes life more interesting. I have learned to be more respectful to others comments 

and receive criticism with a smile (Mealiea & Baltazar, 2005). 

 During my readings, I uncovered a few things that are common sense, but I never thought about 

them. For example, just keeping a journal can help one reflect and improve on past experiences. 

Headings such as: Selecting or Adapting Curriculum, Implementing Instructional Strategies, Assessing 

to Adjust Teaching, Managing Effective Classrooms, and Motivating and Engaging Students, will help 

in organizing your thoughts (Ban, n.d). The above jargon basically means, present materials, observe 

how the students react to said materials, see if anyone has trouble assimilating it, and how to effectively 

keep their attention. Before this course, I only wrote down my lesson plan. Now I keep a journal that I 

read as a review or use as a stepping stone to improve not only my lessons but myself. 

 I believe here at BNTA they are open to possibilities to introduce a new structure in teacher 

collaboration. During my studies on the previous modules we were asked to form a PLC, which was our 

first time to gather in that way. We had interesting talks and made a few breakthroughs. The only 

obstacle that I can see is the language barrier between teachers and administration. Our wants and 

expectations sometimes fall on deaf ears. The delay in their action is unbarring. Obviously, we can 

bypass them, but who wants to make their jobs easier (wink). They are part of the mechanics that is the 

educational clock system. We all need each other to make things work (Mealiea & Baltazar, 2005). 

 I can be a little hard headed at times and just atrocious if I don’t get something that I want. But 
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because of the language barrier, it seems that we would have to learn, observe, and wait until we meet 

halfway. 

 Information is worth its weight in gold. In this age of technology, we are surrounded in it. Just what 

makes information so valuable? In a world filled with people of such diversity, how is this information 

used? As teachers, we use this information to improve our curriculum. Through assessments and 

decoding we can analyze a student’s understanding of a subject. This assessment can be shared and 

discussed to further refine the process and focus on any abnormalities (Jaruszewicz, 2009). Though 

better research and observations, one can transform this data into something useful. 

 I believe BNTA can benefit from “Professional Learning Communities”. Before, we used to do 

things individually. Sometimes it’s hard to open yourself and tell someone that you need help. Before 

this course, I found it a tad difficult to share my best ideas that took me time to develop. I guess I wanted 

to shine above others and get credit for my ideas. Now, I just want everyone to benefit from the 

knowledge. We all have our demons to tame! I’m glad that these courses opened my eyes and heart to a 

new world of collaboration and expressions. 

Journal Entry Two: Communication and Collaboration 

 To be a teacher leader, one should be considerate of others personalities, needs, and wants. I have 

learned that to be a leader, one is not always in a position of power (Mealiea & Baltazar, 2005). They are 

susceptible of others feelings, and are willing to change to provide support and encouragement. The 

ability to adapt is very crucial to becoming a teacher leader. One must understand that change is part of 

progress and not just one person has the answer. We must appreciate our diversity, and use that 

difference in order to provide our students with a rich curriculum.  

 In some schools that are performing below standards one can imagine how they might conduct their 

meetings if any. Here is a list of what might occur in said meetings: (a) Someone will show up late, (b) 

Conflict of interest are being argued, (c) Lack of team support for new teachers, (d) Personalities 

clashing hindering communications, and (f) Lack of motivation and meaning (Bernstein, 1997). As one 

can see from the list, the main problems will be communication and collaboration. The authors have 

written volumes on these topics and for good reason. We were not taught to play well with others while 

we were young. Absents of this skill stays with us until we decide that a change is needed for our 

personal life or careers (Mealiea & Baltazar, 2005).  

 I have to plead guilty to this. I was raised to be self-reliant and not to depend on others. This might 

work well if one is thrown into a jungle or hostile environment, but for our society today it just won’t do. 

The willingness to put oneself in the “shooting range” is a trait of a great listener, communicator, and 
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overall enlightened individual. I have learned a little more about these in reading materials from this 

course and wished that I would have had the opportunity sooner. 

 Forming a team can be a daunting task (Bernstein, 1997). How can we gather adults and tackle a 

common problem? With such a diverse group of individuals it can be frustrating at times. I believe we 

can build a successful team by taking small steps at a time and not just jump in. Some of the strategies 

that I will use are: (a) Promoting a clear vision, (b) Taking initiative, (c) Persevering in the face of 

obstacles, (d) Analyzing and making program improvements, (e) Providing support and encouragement 

for other teachers, (f) Facilitating communication and reflection, and (g) Exercising patience (Ban, n.d). 

I will briefly go over my interpretation of each of these strategies. 

 We all need goals to accomplish something. Having a clear vision of the needs and what is possible, 

will help the group focus on that task. This seems like a simple step, but one will be surprised at how 

often it’s overlooked. After one has a goal, it’s time to take action. How will the vision be accomplished? 

We will need a plan to guide us through completion. Discussing with others on how to manage time and 

tribulations will help iron out any issues (Mealiea & Baltazar, 2005). What issues might the group face? 

This can be a huge hurdle depending on how much support the administration provides. Through 

meetings and using “collective ecology,” one will be in a better position to handle pressing matters.  

 Improvements can always be made. Like the old saying goes, “Nothing is written in stone” or 

“That’s why pencils have erasers” are good mottos to follow. Books that are written can always be 

dissected and at times disproven. We as teachers have to acquire the skills to analyze and improve our 

work (Jaruszewicz, 2009). Our meetings are a great way to accomplish this. With the guidance of a few 

teacher leaders one can usually bypass certain circumstances. They follow certain guidelines that will 

help nurture and encourage others to have self-confidence (Mealiea & Baltazar, 2005). This will 

improve their overall performance and guide them to a road of self-realization. One important factor and 

another motto is, “good things come to those who wait”. To me this means having the patience and the 

fortitude to achieve your goals, will ultimately make them a reality.  

 To establish a supportive environment within a group such as “Professional Learning 

Communities”, one has to follow a certain model. The “Team Development Wheel” discussed in this 

course is a great way to begin. I will briefly go over its contents. There are four parts of this wheel as 

described by Dr. Ban, (a) Forming: Purpose and Vision, (b) Norming: Rules to follow, (c) Storming: 

Divers and Preventers, and (d) Performing: Supportive Group Work. 

 In forming, one has to see a problem and decide to take action on it. Usually an individual will start 

this off by suggesting it in a meeting. Once the group has determined what problems to reconcile they 
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will need a set of rules for future meetings. This ‘Norming” will provide the group with guidelines that 

shall be agreed upon (Ban, n.d). It can consist of, hearing ideas no matter how trivial, voting for a 

suggested idea, and following up with questions on how it might or might not work. In “Storming”, the 

group will figure out what are the pros and cons of said decision. What hinders its implementations, and 

how they can overcome it? All this cannot be achieved without a “Performing” group. The wholeness of 

the group will have to be like clockwork in order to achieve their goals in their allotted time. Teams can 

be hard to start at first, but when it gathers synergy it will make upcoming problems trivial.  

Journal Entry Three: Leadership for Student Learning 

 Teacher leadership to me is not a trait, but a skill. One should be conformable in accepting others 

contributions, and learn how to use their advice to better satisfy the needs of their students (Jaruszewicz, 

2009). Few teachers are willing to put forth the work to change their way of thinking. Our students have 

to learn that this is not the way adults should behave. We should set an example of maturity and 

intellectuality. Once our students know that we are professionals in our field, they will have more 

respect and will be eager to learn. Not just from the subjects but also from their teachers.  

 I have discussed this issue in my previous papers. At “Beijing New Talent Academy” (BNTA) we 

have formed a PLC to solve issues within our department. One main concern is the use of technology in 

the classroom. I have noticed that the “Smart Boards” were not being used effectively. This technology 

can help us better instruct our students and refresh our curriculum. We have collaborated and found 

some materials that will be useful in our implementations. The use of technology in the classroom has 

always been a concern for us. But due to the language barrier some technology is out of reach unless we 

install English software. The administration does not allow this because there are only three English 

teachers in our department and the ratio is twenty to one. This hurdle has been overcome by using our 

personal equipment to take to class.  

 Most people have a fear of the unknown. They like to “Play it Safe”, and just let things follow their 

natural order. To me, life should be a challenge. Anything that can be achieved why not go for it. In 

becoming a teacher leader there are responsibilities and duties. I would tell my colleagues that once you 

are a leader, the teaching experience will be richer, and fellow co-workers will have more confidence in 

any advice you might suggest. Besides advancing one's career, students will feel a new confident and 

determined teacher. Why not become a teacher leader? It’s an opportunity that is not offered, but must be 

worked on through trial and error. 

 In measuring students' achievements, one can’t rely on state standardize testing. One has to create a 

customized assessment that relates to their students’ subject matter. Many times, in state standardize 
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testing they only evaluate what they want the students to know. Many factors come into play when they 

pass or fail. Did the student learn nothing for that year? In some of my readings, students who fail these 

tests have a much more boarder knowledge base. To really find out if one’s lessons are successful, a 

customized assessment is the only option (Jaruszewicz, 2009). 

 For example, if I were to teach colors and animals to my kindergarten class, I would first show them 

materials related to those subjects. Then I will provide them with content that will satisfy their diverse 

learning abilities. After we have reviewed a few times, I will give them an assessment test. These tests 

will be conducted verbally and noted. After gathering said scores, I will either introduce new content the 

following week or review what might have caused problems.  
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